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1 Executive Summary
Kemptville Centre for Rural Advancement Formed
“Kemptville Campus” will be the home and hub for the Kemptville Centre for Rural Advancement.
The proposed Kemptville Centre for Rural Advancement (KCRA) is a facilitator of rural innovation
and advancement in Eastern Ontario, with a primary focus on ensuring postsecondary education,
training, and skills development activities are aggregated to meet the current and future needs of
the employers and the labour force in Eastern Ontario.
KCRA will be highly responsive to changing market needs for education, training, and skills
development by quickly and effectively engaging postsecondary education partners to deliver the
required services. KCRA will draw multiple public, private, and not for profit partners onto the
Kemptville Campus, resulting in a diverse and unique program/course offering like no other in
Eastern Ontario. Several public sector potential partners have been identified. Multiple partners,
organizations, and industry associations will also drive onsite research and innovation activity.
Campus stewardship will be through a not for profit corporation formed by the Municipality of
North Grenville, positioning itself as the owner/manager of the physical campus, but not being
involved in actual program delivery. Program participants in horticultural and building trades could
maintain the campus to reduce costs while creating a sense of pride in work and place.
Modernized Program Delivery Approach
Programs will be highly experiential and modular in design, resulting in the ability to meet the
needs and expectations of a wider participant market as well as the needs of employers for
experienced workers. Market expectations in rural Eastern Ontario include the ability to take
single courses, condensed programs, workshops, and the flexibility to complete courses
individually with the option to work towards certification/diploma on an extended timeline. To the
extent possible, programs/courses should be designed in a manner to serve multiple sectors – for
example automation and controls courses could serve manufacturing, logistics, agricultural and
food processing industries.
What are the Current Occupational Needs?
There are a variety of industry sectors that currently are experiencing qualified worker shortages,
in particular: stationary engineers; welders; industrial and commercial electricians; diesel
mechanics; hydraulics technicians; personal support workers; nursing home supports; Registered
Nurses; general farm labour; seasonal agricultural workers; soft skills such as people
management, customer service/customer relations; business management and operational
training; business planning and business succession/transformation planning; and network
security specialists.
There is a strong correlation between the current occupational shortages and those occupations
where highest job growth is expected in the next five years. This provides a very strong basis for
planning the delivery of education, training and skills development in the near future.
There are a number of training opportunities for high demand occupations that nearby colleges
are not responding to and that are suitable for the Kemptville Campus, including heavy equipment
operators, AZ and DZ truck training, and hydraulic technicians. There are other training
opportunities for high demand occupations that nearby colleges are responding to, but the need
still exceeds the supply, and are suitable for the Kemptville Campus, including stationary
Municipality of North Grenville
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engineers, welders, industrial/commercial electricians, and diesel mechanics (two of these have
been part of the regular Kemptville program offering).
What are the Current Needs in Primary Production Systems?
Primary Production Systems includes (but is not limited to) both traditional and non-traditional
agricultural production (e.g. small-scale, organic, niche, or non-traditional crops), on-farm value
added processing, horticulture, and agroforestry.
There is a proven strong and growing demand for programming in the high job growth field of
horticulture. The Horticultural Technician apprenticeship program has been very successful at the
Kemptville Campus. There is strong industry association support to continue and to expand the
delivery and service offerings of this program, as has happened in other Ontario Colleges.
58% of agricultural producers are currently experiencing a shortage of qualified labour, and
producers expect that shortage to increase to 68% in the next two years. Meanwhile, the
Premier’s Agri-Food Challenge is to create 120,000 jobs by 2020 – which clearly indicates that a
large gap exists between the agricultural industry’s need for qualified labour and Ontario’s current
ability to deliver trained and qualified workers. Ontario is tied with Saskatchewan as Canada’s
leaders in farm cash receipts, each of these two Provinces racking up 22% of Canada’s total at
$12.1 B each (2013). Yet Ontario has a more limited (and shrinking) College level agricultural
offering than other agricultural provinces.
The education, training and skills development needs identified by agricultural producers are quite
extensive, with “farm/business management” topping the list with more than 70% of respondents
indicating this need. For reasons well documented in a national study, farm owners and workers
can only travel a limited distance (< 180 km confirmed by survey) to obtain the education,
training and skills development they need.
The target population of traditional agricultural colleges was the youth of farm families, which we
know is shrinking in number with the growth in the size and consolidation of farms. The
innovative and growing agricultural colleges interviewed are successful at least in part because
they are appealing to a broader target population, including many with no agricultural
background, and those that are interested in “non-traditional” agriculture such as small-scale,
organic, niche, or non-traditional crop production and/or animal husbandry. Other success factors
are programs and courses that incorporate advanced current day agricultural technologies,
equipment and techniques, and the “modularization” of delivery which draw in participants from
outside of the core agricultural program. Marketing is also a key factor in garnering application
numbers that exceed program capacity.
Other Opportunities for Rural Advancement
Several opportunities have arisen in recent months, including a strong private sector interest in
the provision of education, training and skills development services – all of which have the
potential to generate revenues in excess of costs to assist in supporting ongoing campus
maintenance expenses. Other opportunities exist on the campus in foreign student education, and
in meeting community health and wellness needs more broadly. Interest from public, private and
non-profit sectors will substantially increase once a more certain future for the Kemptville Centre
for Rural Advancement evolves on the Kemptville Campus. In the meantime, no part of the
extensive Kemptville Campus should be divided or committed for other purposes until such time
as the full potential of the Kemptville Centre for Rural Advancement can be determined.
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2 Introduction
“Kemptville College” has been supporting agricultural production and agricultural producers in
Eastern Ontario since 1917. The College, which has been a campus of the University of
Guelph since 1997, has not met the expectations of what many feel could be its full potential.
Under financial pressure, the University of Guelph announced on March 12, 2014, that it
could no longer support the continuation of programming at the Kemptville campus beyond
the end of 2015.
The Province announced a “Provincial Facilitator” (Honourable Lyle Vanclief) on July 11,
2014, to lead discussions on academic and training programs to meet the needs of Eastern
Ontario. Lyle Vanclief has stated: “There is a great opportunity — and willingness on the part
of many — to find a community-focused solution that works for everyone. Kemptville campus
is important to this region and to the agriculture industry across the province.”
Upon the request of the Kemptville College Renewal Task Force, The Municipality of North
Grenville conducted a competitive proposal process and engaged McSweeney & Associates to
prepare a plan to continue post-secondary education on the campus, which could be
supported by complimentary campus use developments. This report presents the findings of
this brief four week engagement.

3 Education Business Plan & Delivery Model
The vision for the Kemptville Campus is that a not for profit corporation formed by the
Municipality of North Grenville would position itself as the owner/manager of the physical
campus, but not be the interim or long term program delivery agent. The Kemptville Centre
for Rural Advancement (KCRA) would be an aggregator and facilitator to ensure education,
training and skills development activities are delivered on the Kemptville Campus which will
address the needs of rural Eastern Ontario.
Each education/training partner that KCRA works with will bring their program expertise and
capacity to the Centre. These education/training partners will, in many cases, have existing
Ministry of Training, Colleges and Universities (MTCU) experience related to program
qualification. Many of their program/course offerings will already have MTCU approval.
The result will be the ability of the KCRA to meet market demands for education and
training, quickly and effectively on the Kemptville Campus.
With this approach, KCRA and the Municipality of North Grenville will not seek approval of a
new postsecondary institution, but instead will create a centre of excellence and innovation in
rural advancement and education. KCRA will draw multiple partners onto the Kemptville
Campus, resulting in a diverse and unique program/course offering like no other in Eastern
Ontario, and perhaps even Ontario. Multiple partners, both public and private, as well as not
for profit organizations and industry associations will also drive research and development
activity.

Municipality of North Grenville
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On a transitional and interim basis, a not for profit corporation of the Municipality of North
Grenville will initially focus on becoming the realty manager for the Centre. The short term
goal will be to ensure a smooth transition of assets and to ensure smooth continuation of
program offerings, existing office and other tenancies. An additional short term goal will be to
maintain and support the existing educational programs, almost mirroring present activities.
An exception to this would be cases where budget data indicates a specific program is not
financially viable.
From this base, the role of KCRA will be to focus on the short and long term success of the
Centre, specifically in regard to educational and training services. KCRA will use the
program/course listing that was developed from the research conducted for this proposal,
and form a short list of programs/courses the Centre will target to offer through interested
delivery partners. The ideal tenant and partner mix will be determined through time.
Program/course development/approval/implementation will be via each delivery partner.
KCRA roles may include:





Development of the Mission, Vision and Values of KCRA
Creation of short and long term plans for education, training and skills development
and rural advancement of Eastern Ontario
Targeting and negotiations with delivery partners to support those plans
Development of annual and long term business plans.

3.1 Modernizing Program Delivery
One strategy that is abundantly evident, based upon interviews and feedback, is to build a
modular educational and training offering. Programs will be modular in design, resulting in
the ability to meet the needs and expectations of a wider student target market. Research
confirmed that market expectations include the ability to take single courses, condensed
programs, workshops, and the flexibility to complete courses individually with the option to
work towards certification/diploma on an extended timeline.
This modular approach addresses market demand and will meet the needs of rural Eastern
Ontario. By purposely designing, building and offering these programs/courses/workshops,
participants can decide to complete a 20 course program or take one course only. This
improved flexibility will attract more applications and result in increased enrolment – a key
performance indicator of institutions.
Finally, this modular approach could be engaged in all initial programming areas, and ideally
should be utilized as much as possible in all future programming.

3.2 Proposed Programming
This section lists Programs, Apprenticeships and Courses that have an indicated market
demand based upon research completed. This list was derived based on primary and
secondary research which included one on one interviews with key agriculture and
institutional sector stakeholders. In addition, Ontario agriculture producers were surveyed to
determine their needs. Other program areas can be developed and added later.
Municipality of North Grenville
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Programs
 Agricultural Farm/Business Management (HR, Financial, Marketing, Sales, Leadership,
Project Management, Production planning & management)
 Agroforestry
 Agronomy
 Butchers, meat cutters and fishmongers
 Carpentry & Horticulture
 Facility Management & Horticulture
 Farm Worker
 Farm Technical Advisor
 Hydraulic Technician
 Horticulture
 Landscape Industry (Eastern)
 Masonry & Horticulture
 Organic Farming
Apprenticeships/Tickets
 Aborists
 AZ License training
 Diesel Mechanic
 Gas Technician
 Heavy Equipment Operation
 Horticulture Technician
 Millwright - agricultural
 Oil burner technician
 Truck & coach mechanic
 Welding & Fabricating
Courses
 Accounting & Financial Planning
 Agri-Business/ Sales Marketing
 Agricultural & Rural Policy
 Agriculture mentoring/apprenticeship
 Agriculture/Food Processing (small scale)
 Alternative therapies
 Animal Husbandry
 Animal Welfare
 Automation/Instrumentation/Robotics
 Cattle worker
 Cheese making
 Combine operation
 Community Share Agriculture
 Computer literacy & internet skills
 Craft brewer
 Crop Planning & Management
 Dairy worker
 Data Analyse & synthesis
 Data Analysis and interpretation
Municipality of North Grenville
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Decision Support Systems & Precision Agriculture
Diesel Refresher
Drone technologies for production management & monitoring
Engine Maintenance
Entrepreneurship (ag)
Environmental Farm Plan
Equine Coaching preparation
Equine practical horse handling
Equine worker
Farm Safety (Confined space/work height/WHMIS)
Food Processing/Safety
Food Science
Grain marketing/hedging
GPS concepts &
application in
agriculture
Herd mentality or
horse behavior
Irrigation systems
Lab Technician
Land stewarding
Leadership
Livestock Facility
Design
Managing change
Maple syrup
Micro Brewery
Nutrient Management
Planning
Pesticide use, application, regulations
Poultry worker
Precision farming training (GPS/fertilizer feeding)
Project Management
Regulatory compliance (WSIB, Employment Standards, Health & Safety, etc.)
Relationship management
Software/tools for production planning, management & yield/health monitoring
Succession Planning
Supervision
Swine worker
Team work
Vet Technician
Website & social media intro

Municipality of North Grenville

6

October 29, 2014

Proposal to Establish the Kemptville Centre for Rural Advancement

3.3 Program (MTCU) Guide Posts
The following excerpt from most Strategic Management Agreements (SMAs) with the MTCU,
can act as a guidepost in terms of what activities by program
providers will be embraced by the MTCU.
The Vision for Ontario’s
Postsecondary
Education
The Government priorities in this respect are:
System is:
Ontario’s colleges and
 Social and economic development
universities will drive
 High-quality educational experience
creativity, innovation,
 Financial sustainability and accountability
knowledge, and community
 Access for all qualified learners
engagement through
 World-class research and innovation
teaching and research. They
 Collaboration and pathways for students.
will put students first by
The Ontario Government has determined that the challenges
facing Ontario’s postsecondary institutions need to be
addressed by means of a transformational policy of
differentiation, articulating well established strengths
of individual institutions, while meeting Government
Priorities (above) and expectations.

Municipality of North Grenville
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4 Postsecondary Educational Delivery Innovations
A scan was conducted to identify postsecondary institutions generally regarded as being
innovative in some manner. A number of interviewed institutions revealed a robust list of
innovative ideas.
The proof that innovations are bearing fruit is in enrolment numbers – which are increasing
at many of these institutions! The following sections outline innovations contributing to
success.

4.1 Campus Management
Vermont Technical College – Vermont, USA
There are 7 colleges actively engaged at Vermont Tech, each College has its own Board of
Governors and Director. Each college Director works with the Vermont Tech Director.
Vermont Tech is a Not for Profit Organization that is part of the Vermont State College
system, which is administered by our chancellor’s office in Montpelier, Vermont. The
Vermont State College system has a board of trustees.
Olds College – Alberta, Canada
Olds College, Alberta operates “Campus Alberta – South”. This too is a multi-partner / multi
use campus. This partnership provides Olds College learners with opportunities to study
alongside students from the University of Lethbridge, Bow Valley College, and Athabasca
University. Learners share facilities such as the student lounge, the learning commons,
cafeterias, coffee shops, bookstores and library spaces.
Georgina Trades Training Inc. – Ontario, Canada
Our research has identified Georgina Trades Training, Inc. (GTTI) as an organization that
demonstrates the role Municipalities can play in the development of educational centres or
hubs. GTTI is a Non-Profit Organization, incorporated and branded as a non-competitive
community based education centre. The training centre offers Programs & Pre-Apprentice
training. The Town of Georgina leases the facility to the GTTI for use as its Head Office and
training centre.
Collaboration of postsecondary institutions for program delivery includes Centennial, George
Brown, Seneca, Fleming, and Georgian Colleges.
GTTI is spearheading youth training opportunities, with such offerings as food-related
programs and courses. Additional partnerships are actively pursued specifically for training
related to trades and apprenticeships.

4.2 Programming Innovations
Vermont Technical College - Vermont, USA
The Institute for Applied Agriculture and Food Systems at Vermont Tech supports students,
farmers and agricultural specialists with educational opportunities related to animals, plants,
soils, food systems, sustainability, mechanical systems and agriculture business management.
Municipality of North Grenville
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Programs offered include; vegetable, fruit and berry production, agriculture business
management and dairy herd management. Individual and short courses are offered focusing
on technical skills such as: meat-cutting, welding, food production, farm equipment
maintenance and repair, digester operations, and herdsman training.
The Institute offers extended programs in agriculture and food systems topics as well at
different times throughout the year.
Short courses range in length from one day up to three weeks. Vermont Technical College
targets running small/short programs such as artificial insemination, forage production,
forage harvesting and a cheese making course.
Olds College – Alberta, Canada
The program focus at Olds College campus is Agriculture, Horticulture, Trades, Land &
Environment, and Hospitality & Food.
Many institutions are migrating towards the modularization of their programs, and Olds
College is one of these. For example, the subject of grain farming can be covered within 3 to
4 weeks, as can the maple syrup course. The old educational system (curriculum based)
does not work for all students in the present market. Many students want unbundled
intensives, allowing them to start and finish studies when they want to.
The Agri Business Applied Degree, Horticulture Applied Degree, and Turf Grass Management
Applied Degree all allow Olds College to charge a PREMIUM tuition.
Program/course differentiation is key. For Olds College, the Land Agent program is the only
program of its kind offered in Canada. Its meat program is the only one of two programs
offered in Canada. And finally its equine program pulls students in to its Alberta campus
from 10 provinces.

4.3 Unique Onsite Operations
Vermont Technical College - Vermont, USA
Vermont Tech operates an onsite methane digester. Also, student housing is provided in lieu
of salary for onsite labour (the labour is unskilled but Operation & Maintenance costs are
reduced). The Vermont Tech school farm is completely student run. A long term goal for
some institutions is to run operations at full capacity all year, thereby reducing the capital
and overhead costs per student. R&D activities are market driven.
Olds College – Alberta, Canada
Maple syrup production is an example of “non-traditional” programming which viewed as an
opportunity by some institutions (Olds, Vermont Tech). Certain schools (Olds) run a “maple
camp” course for 3 to 4 weeks. Students learn about the technology (reverse osmosis
machines) before purchasing this expensive equipment. Micro Brewing is another
opportunity: Olds engages a local microbrewer to hold a brewing camp where classes are
held onsite at the brewery plant.

Municipality of North Grenville
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Macdonald Campus of McGill University - Sainte-Anne-de-Bellevue, Quebec
A pilot plant onsite involves a combined research and teaching facility. Housing food
processing and fermentation equipment larger than can be accommodated in a standard
laboratory. The plant equipment includes retorts for food sterilization, an evaporator, plate
heat exchanger, tube-in-tube heat exchanger, a spray dryer, chiller, 3 hectoliter brewing
systems, a keg filler, analytical labs and several walk-in cold rooms. McGill University R&D
project listings can be found at this link:
http://www.mcgill.ca/macdonald/sites/ - mcgill.ca.macdonald/files/faes_research_expertise__master_2_0.pdf
Others
Other operations to look at for best practices include SIGG in Winnipeg and the Canadian
Beef Institute in PEI. No institutions appear to be focusing on corn or soybean. Our
research confirmed that Incubator support would come from the Grain Farmers of Ontario.

4.4 Internationalization
Olds College Centre for Innovation actively seeks out international opportunities for research
and development. Student exchanges occur in the Dominican Republic, Mexico, Barbados,
and St. Lucia.

4.5 Practices to Ensure Success
Programming: Ensure programming offers students enough depth/detail that value is
provided to the market. Students need life/work skills as well as the technical skills. Ideally
there is a high degree of hands on work and coop placements to ensure the student has
work experience before graduating. The curriculum must be applicable to the target market.
Soils and crops differ across countries, practices and techniques must be applicable to the
locale.
Expanding the Appeal: Offering programs in “modular” form allows non-diploma
participants to join only those modules of greatest interest, and permits part-time
participation in programs.
Campus Sharing: The key to success is to strive in sharing the campus amongst partners
and students is the concept of “COOPETITION” which should be encouraged. There must be
no class competition amongst partners. Bridging is emphasized (students articulating
diplomas to degrees or combining programs between institutions). The steward of the
campus must create a space for partnerships and cooperation. Think more like a corporation
and less like a bureaucracy. It works on Campus Alberta – South with two colleges and two
universities.

Municipality of North Grenville
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5 Opportunities Related to the Kemptville Campus
5.1 Economic Development Opportunities
There are a number of economic development related opportunities that have been revealed
through this brief process – and it is expected that many more opportunities will come to
light once a more certain future is ascertained for the Kemptville Campus.
All economic development opportunities should be assessed utilizing one of the following
principles:




for their potential to support the recommended primary focus of the Kemptville
Campus, which is the Kemptville Centre for Rural Advancement, and in particular the
provision of education, training, and skills development activities;
for their potential to support community building in Eastern Ontario, the County, and
the Municipality;
for their innovation, entrepreneurship, wealth creation, and “public good” qualities.
This would include being a reasonable cost business site for entrepreneurs conducting
research and development, product development, prototype manufacturing, early
stage commercialization and value-added processing. Ideally these uses have the
potential to generate revenues in excess of costs to assist with ongoing maintenance
and capital expenditures of the Kemptville Campus and its further development.

Opportunities identified beyond those outlined in the Potential Partners section of this report
follow.

5.1.1 Expanding Role of the Kemptville Centre for Rural Advancement
The Kemptville Centre for Rural Advancement (KCRA), as outlined in this report, will be a
facilitator of rural advancement in Eastern Ontario, with a primary focus on ensuring
postsecondary education, training, and skills development activities are aggregated to meet the
current and future needs of rural employers and the rural labour force.
A secondary and more holistic role of the Kemptville Centre for Rural Advancement, to be
advanced through time, would be the development of KCRA as a centre of innovation. The Centre
for Social Innovation may provide a model worth examining. The KCRA could include the colocation of rural policy researchers, educators, and related staff and organizations who work in
education, applied research, and rural policy development in areas such as:












The Urban-Rural interface and interdependence
The “urbanite” lifestyle expectations of migrants to rural areas from urban areas
Immigration and rural areas
Aboriginal peoples and rural areas
Social cohesion, ethnic diversity, and rural sustainability
Changing rural demographics and implications
Rural health and wellness and well-being, reducing the rural-urban health gap
Rural social development, rural poverty, (perhaps a mini-Centre for Social Innovation)
Rural governance and leadership (a focus area for the Rural Ontario Institute)
Economic diversification and sustainability of rural areas
Transportation in rural areas
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Communications infrastructure in rural areas
Rural community capacity building
Cross-sector and cross-community collaboration, urban-rural collaboration for rural
advancement
Natural resources (agriculture, forestry, water, aggregate) research and development
Business Retention & Expansion training centre
Collaboration with Regional Innovative Centers (RIC) currently funded through the
Regional Community Futures Development Corporation’s (CFDC) Eastern Ontario
Development Program (EODP).

The co-location of as many as possible of these rural thinkers, researchers, and practitioners will
assist in creating an environment for idea generation and cross-fertilization, resulting in greater
and faster advancement.

5.1.2 KCRA – A Living Lab
A further complementary development of the concept of the Kemptville Centre for Rural
Advancement was explored in the Design Charrette held on February 15, 2013 at the
Kemptville College. The concept is to expand the role of KCRA to become a “Living Lab” of
Rural Advancement.

The concept of the “Campus as a Living Lab”, which was part of the Design Charrette, was
led by Randall Goodfellow. The remaining material in this section, which will explain the
concept, has been copied directly from the Design Charrette documentation.
Integrating Kemptville Campus's core mandates of education, while partnering with and
between the private and public sector to transfer the gained knowledge into the greater
community, is the ultimate goal of a living laboratory.
Living Labs is defined as a forum for research and innovation applied to the development of
new products, services and processes. It employs working methods to integrate people into
the entire development process as users and co-creators and recognises the needs of users
and the working conditions of service providers, both in their respective contexts. For service
development the term ‘user’ also includes active service providers.
The key components of a Living Lab are:


Users - Those who actually use a product or service. This embraces end-users,
consumers and companies/organisations.



Structured working methods – Constituted by the appropriate methods, knowledge
and expertise when involving users in their own environments for cooperation in the
development process. These methods facilitate the creation of knowledge which is
transferable to new areas and new markets.



Organisational structure – The Living Lab environment is viewed as an innovation
system. That is based on a sound strategic concept and fronted by suitable
representatives with a significant role to play for long term objects.
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Technical platforms – Constituted by the sufficient technological equipment in order to
facilitate the necessary communication between the user and the innovation system to
obtain the view of the user.

Participant interest in moving the
campus toward a Living Lab
concept was very strong. This
would include further leveraging
existing partners to demonstrate
emerging renewable energy and
water technologies, but also
expanding the concept to look at
opportunities such as an on-site
micro-brewery (or distillery).
Successful demonstrations of Living
Lab would be hands-on, jobs
oriented, connected with the
community, and focused on finding
efficiency solutions.
Some of the potential ‘Living Lab’ ideas included:










Partnerships with industry that place equipment/buildings on site to be
monitored/measured/researched and trained in/on;
“Joint degree” college/university programs within an existing formalized connection a
competitive advantage over Universities trying to establish relationships with 3rd
party colleges;
Central heating and cooling plant to demonstrate various renewable fuels and
modified equipment as well as to train students;
Use the campus as a prototype rural community/a research proxy for a rural
community (whether First Nations, resource extraction, agricultural);
Develop expertise in retrofitting (adaptive re-use) heritage buildings to be green –
maybe work with Algonquin College to do this (Kemptville Campus as a Living
Laboratory for Algonquin’s Green Building Program);
Green Building and energy systems at the right size for rural settings;
Training technicians for on-farm energy systems installation and maintenance;
A formal linkage to the Equine Park recently leased by Terry Matthew’s family trust;
Create more “student managed enterprise” courses that have elements of
production/marketing/retail/tourism etc. – microbrewery1 (and/or distillery) was a
complimentary thought.

5.1.3 A Hub for Rural Economic Development Thought Leadership in Eastern Ontario
Currently, there is a gap in terms of programs focused on delivering economic development
training and skills development specifically targeting rural Ontario. The Kemptville Centre for
Rural Advancement could become the applied research, innovation, and thought leadership
1

The Campus would be suitable for brewing hops research
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hub for rural economic development, business retention and expansion and related skills
training in Ontario.
It could also be the venue for
programs and workshops
offered by organizations such
as:







Rural Ontario Institute
Ontario East Economic
Development
Commission
Economic Developers
Association of Canada
Economic Developers
Council of Ontario
Province of Ontario
(OMAFRA)
International Economic
Development Council.

In addition, the strategic location of the KCRA, close to the Canada-US border, would also
provide opportunities for training programs aimed at preparing Eastern Ontario businesses
and communities to do business (exporting, expanding and moving products into the
international markets) with our American trading partners.

5.1.4 Agro-Forestry Opportunities
There are opportunities for applied research and learning opportunities in:






Plant propagation and sourcing
Management of farm woodlots
Regeneration of productive forestry on poor soil quality sites
Maple syrup related research and production
Fast growing bio-mass for energy production (Canadian Forestry Service currently
involved in field trial on Kemptville Campus).

The Ferguson Forest Centre, while constrained in its present resources, is supportive of this
type of applied research and learning opportunities occurring on the Kemptville Campus. The
Ontario Maple Syrup Producers Association and the Ontario Woodlot Association which are
co-located at the Ferguson Forest Centre are likely partners. Algonquin College is a likely
education partner for agro-forestry given their current horticulture and forestry programs.
Fleming College is an alternate or additional potential program partner.
In the interim, if the agro-forestry assets are not being utilized, the sugar bush and facilities
could be rented out to a maple syrup producer on a seasonal basis.
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5.1.5 Regional Health and Wellness
Through the course of consultations, the concept that KCRA/Kemptville Campus could also
become a focal point for not only regional health and wellness education and research, but
the Kemptville Campus could also host the provision of a number of Regional and Provincial
health and wellness services.
“Moving Upstream” the strategic plan for The Leeds, Grenville & Lanark District Health Unit
addresses regional health and wellness, and identifies:



A goal of residents managing stress and having a positive mental health, by working
with partners to build Developmental Assets among children and youth
And goals relating to health equity, strong social connections, and healthy living
opportunities.

Some organizations are working on health and wellness service concepts that are still at the
embryonic stage, and not yet ready for general discussion. One of the organizations that will
likely submit a more formal proposal to the Provincial Facilitator is the Kemptville District
Hospital.
Kemptville District Hospital
Kemptville District Hospital (KDH) has identified a number of options for the provision of
community health related services:






KDH is proposing the development of a new program on the Kemptville College
Campus that would service the area’s youth mental health needs. The Champlain
Local Health Integrtion N and the Champlain Community Care Access Centre (CCAC)
have invited KDH to focus on this population in a transitional environment. This
program would include a new short stay in-patient unit (3-12 months) and extend
KDH’s education and teaching mandate in collaboration with the University of Ottawa
MHA Program and the St. Lawrence College Nursing Program.
KDH is also proposing the creation of a transitional care unit that is appropriately
resourced for people aged 20 to 60 who need both community supports and medical
attention until permanent placement is found. This program will expand the services
that the Hospital provides to our community.
KDH is proposing a community health and wellness centre which could be somewhat
modelled after a facility proposed in Swift Current Saskatchewan. The Integrated
Facility is a joint facility that would be built onto and around the new Cypress
Regional Hospital. The Integrated Facility may include a long term care facility and
other Health Region services, one public and one Catholic school, and some City
services such as the community pool, field house, urban trail system, art gallery,
public library, etc. There is also further exploration into opportunities for partnerships
within the facility such as the offering of Great Plains College programming and other
post-secondary training.

All options proposed by KDH involve the utilization of existing Kemptville Campus building
assets, and the community health and wellness centre would also see the development of
new assets.
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Health Education
KDH also has a strong relationship with Algonquin College, and would be well positioned to
support health trades education and training on the Kemptville Campus.
Beth Donovan Centre
The Centre is currently examining its future options for potential expansion of services, which
could involve the Kemptville Campus in the future.

5.1.6 Provincial Health and Wellness
Ontario’s Sainte-Anne-de-Bellevue, QC s (LHIN), including the Champlain LHIN have
identified a number of health and wellness needs. The Kemptville Campus may be able to
host potential solutions for some of these needs. Examples of needs that have been
identified include the need for local support services for persons with development disabilities
such as:




Access to early diagnosis and interventions for autism spectrum disorder and fetal
alcohol syndrome;
Innovative, individualized family and community led housing solutions for persons
with developmental disabilities and/or dual diagnosis;
Respite care services, and day programs.

5.1.7 Opportunities Related to Commercialization & Value-Added Processing
Educational and hands-on experience focusing on value-added processing will provide an
important opportunity. The Campus could provide a reasonable cost business site for
entrepreneurs conducting research and development, product development, prototype
manufacturing, early stage commercialization and value-added processing. From an Eastern
Ontario economic point of view, value added processes associated with primary products
create more business opportunities and
in turn generate more wealth for
Eastern Ontario investors. Within the
context of rural Ontario, avenues to be
explored include agriculture, foodprocessing, wood working, bio-fuel and
advanced manufacturing. These
opportunities will offer invaluable
training and hands-on experience to
students, a skilled and experienced
labour force to employers, and future
investment opportunities for
entrepreneurs.
The Kemptville Campus could be a host location for research and development, initial
commercialization of new value added processes for businesses. A good example is a
business incubator created by the Canadian International Grains Institute resulted in a large
lentil factory being built – which then led to increased local lentil crop production. This type
of opportunity has been identified in the North Grenville Community Economic Development
Strategy.
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5.1.8 Equine Opportunities
The equine facility and all its assets are most
conducive to hosting an educational program.
The facility could be offered as a rental property for
someone to operate an equine business. It would
most likely be limited to the riding horse market as it
would not suit the needs of a racehorse business.
There is a need in the Ottawa area for a riding school
for young children. The facility would work for this type
of business. It would be less attractive to show horse
coaches or more advanced riding programs as the
arena is unconventional and small for those activities.
The success of this idea would depend on the
entrepreneurial skills and business acumen of the
interested businessperson.
The boarding sector is generally not profitable without
dependence upon small profit margins associated with
teaching, training, and other add-on services.

5.1.9 Supporting Services
There are a number of supporting or ancillary/accessory uses associated with the KCRA and
Kemptville Campus, all of which are present and should continue and/or expand, and others
that may be added in support of a rejuvenated Campus as described. These uses, which
generate rental income include:








North Grenville Co-operative Pre-School and Learning Centre
Ministry of Natural Resources
Ontario Ministry of Agriculture, Food & Rural Affairs
Service Ontario
Eastern Ontario Model Forest
Kemptville Anatomic Pathology (animal disease lab)
Other not for profit organizations and Federal or Provincial Offices.

5.1.10 Other Opportunities
Central Experimental Farm and Agricultural Museum
As pressures grow for development, and the agricultural research needs change for the
Central Experimental Farm, opportunities for the Kemptville Campus should be explored with
Agriculture and Agri-Food Canada.
Tourism, Agri-Tourism
Leeds and Grenville and North Grenville support tourism as part of their economic
development strategies. Over the longer term, there may be potential for tourism visitation
on the Campus. In the shorter term, there are opportunities to create or increase visitation,
including:
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Use of Campus facilities for conferences
Use of Campus dormitory facilities, especially in the off-season for cycling tourism
Use of the Campus for music or other festivals (and dormitories)
Use of the Agri-Forestry Centre for workshops and maple syrup season visitation
Educational tourism, one of the fastest growing areas of tourism, which could include
study abroad experiences for people from other countries, especially those wishing to
experience rural Canada; seminar vacations and seniors seminars; skill enhancement
vacations; and others that specifically utilize Campus assets such as the woodlots or
equine facilities.
Kemptville Campus also holds potential for “agri-tourism” which would involve first
hand observation and possibly experience with agricultural operations.
Use of the facility for the International Plowing Match
Tourism Visits to a replica of Ryan’s Well at the Agroforestry Centre.

Hotel
One of the innovations identified through the process was the use of third party service
providers for what are commonly termed ancillary services, including the provision of
dormitory services. Olds College is a shareholder (with no operational involvement) of the
Pomeroy Inn & Suites on the Olds College campus, providing traveller accommodation as well
as meeting dormitory accommodation needs. North Grenville is anxious to see the
construction of a hotel, and this option may assist with the viability of both a hotel and
dormitory accommodation needs, and especially assist with attendance at short term courses
and workshops.
Asset/Facility Rentals
One of the keys to reducing the facility overhead costs per student is to maximize space
utilization, either for programs, or from revenue producing rentals. The Campus has a
number of desirable spaces that are occasionally used for rentals, but likely could see much
greater community use on a rental basis.
More specifically, during off hours or off season, or during an interim period while new
postsecondary delivery partners are finalized, or to fill underutilized space, there may be
specific rental/leasing opportunities, such as:
 Expansion of government offices (consistent with KCRA described in this proposal)
into vacant office spaces;
 Rental of hall and room spaces;
 Rental of specialized facilities such as the food science lab to the private sector;
 Rental/leasing of specialized facilities like the Power & Equipment Centre,
greenhouses, Agro-Forestry Centre, Equine Centre.
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5.2 Campus Enhancements and Due Diligence
5.2.1 Campus Enhancements
It was originally anticipated that recommendations would be made regarding required
campus enhancements to accommodate the recommended education, training and skills
development needs. At this time, it would be premature to make such recommendations, as
neither an interim or long term program of delivery can be determined absolutely.
It is highly recommended, however, that no part of the extensive campus be separated, sold
off, or otherwise committed for other purposes until such time as both the interim and longer
term future needs and the full potential of the Kemptville Campus can be determined.
Conclusion:
That no part of the extensive Kemptville Campus be divided or committed for other purposes
until such time as both the interim and longer term future needs and the full potential of the
Kemptville Campus can be determined.

5.2.2 Due Diligence
Following is a high level summary of the recommended next steps that any organization
should undertake before acquiring the Kemptville Campus.
Building and Site Conditions
 Obtain and review any previous building and site conditions reports, any Designated
Substance Surveys, or similar reports.
 Obtain information related
to significant repairs
undertaken since issuance
of any previous building
conditions reports.
 Determine potential
environmental, health &
safety issues by obtaining:
o Record of site
condition (RSC)
documentation
o Any Environmental
Site Assessments
completed
o Certificate of
Property Use
o Other related documentation.
 Note documentation age and obtain information from current site manager on
conditions that may have been corrected, worsened or other new issues arising since
date of documentation.
 Undertake a complete building and site conditions assessment of all buildings and
underground services on campus, including a Designated Substances Survey (under
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the Occupational Health and Safety Act) and cost estimates for removal/remediation if
presence is found.
Investigate capacities and conditions of underground services/utilities.
Investigate capacities and conditions of other site utilities.
Undertake a Phase I Environmental Site Assessment (ESA). The intent of a Phase I
ESA is to determine the potential for environmental contamination onsite.
If the Phase I ESA determines the existence or likely existence of contaminants, a
Phase II ESA should then be conducted to identify the type and extent of
contamination, to determine whether remediation is warranted and to recommend a
remedial action plan.
Carry out any recommendations of Phase II ESA, or otherwise determine course of
action.
Ensure any ESAs comply with Canadian Standards Association (CSA) Z768-94.
Prepare summary report of conditions and cost estimates for correction or
remediation.

Estimate Site Operation & Maintenance Costs
 Obtain financial operating and maintenance (O&M) expenditure data as well as capital
and minor capital expenditures for the past several (5) years. Ideally the data should
present total costs as well as building/facility breakdowns.
 Obtain building/facility revenue information for the past several (5) years, and obtain
any leases/agreements for use of site/buildings/space.
 Review the financial expenditure data:
o To understand cost drivers
o Discover cost issues
o Understand where cost savings may be achieved.
 Review revenue data and lease or similar commitments to understand revenue
potential.
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6 Potential Program Partners
This section describes some education, training and skills development organizations that
could be potential delivery partners on the campus.

6.1 Public Sector Program Partners
6.1.1 Olds College (Alberta, Canada)
Olds College of Olds, Alberta has been active onsite at the Kemptville College (KC) campus.
There is an active and vibrant bridge between Kemptville Campus programs and Olds
programs, as Olds representatives conduct regular recruiting drives in Kemptville. This
activity confirms a pre-existing ability for Olds to partner with Kemptville Campus.
In addition to having the administrative partnership track record, the presence of bridging
confirms that Kemptville Campus programs can effectively be feeder programs for a partner
(e.g. Olds). Having these important steps secured, improves the probability for success in
partnering with Olds.
The program and course offering of Olds is engrained in the Agri sector, another factor that
bodes well for partnering success compared to a potential partner that has agriculture as a
bolt on offering. Both parties are aligned and will understand each other’s business models.
The fact that Olds is a College and operates as such is another assurance of the two parties
being on the same frequency.
Olds mandate is potentially changing from provincial to national. This could act as a catalyst
in the pursuit of a partnership with Kemptville Campus.

6.1.2 Vermont Technical College (Vermont, USA)
Running small/short programs is what Vermont Technical College does and this aligns with
the potential long-term goal of the Kemptville Campus. Initial research indicates some
Vermont Technical College courses could be easily migrated to Kemptville Campus. The fact
that Vermont Technical College is a College and operates as such is another assurance of the
two parties being on the same frequency – conducive to good business. An additional
catalyst is both institutions’ programs are aligned or similar (both have a strong agriculture
base offering). Finally, Vermont Technical College is active in seeking partnership
opportunities (pursuing formal partnerships in Arkansas and Minnesota). This confirms
Vermont Technical College is comfortable and knowledgeable with the partnering process.
These qualities will support successful partnering.
Chris Dutton VMD, Vermont Tech, Director, Institute of Applied Agriculture and Food
Systems, has provided the following statement of interest:

Vermont Technical College is quite interested in the future of Kemptville College in
Kemptville, Ontario. We offer courses in agriculture that can be used for personal edification
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or towards one of three degrees that we offer in agriculture. We offer Associate’s degrees in
Dairy Farm Management and Agribusiness Management as well as a Bachelor’s degree in
Diversified Agriculture. We have created workforce training courses on topics that vary from
welding to cheesemaking. We are interested in having the opportunity to offer our most
successful programs at Kemptville in the future. We are also happy to collaborate on the
delivery of any North American standardized degree programs in agriculture.

6.1.3 Trent University (Ontario, Canada)
It was suggested that Trent University’s agricultural brand (in the traditional agriculture
sector) would be elevated in the institutional market by partnering with Kemptville Campus.
This is a motivator for Trent University to partner with the Kemptville Campus. Proof of this
motivation can be seen in the letter Trent University provided to the Kemptville College
Renewal Task Force whereby STRONG interest is expressed in partnering with Kemptville
Campus. This included “developing pathways from certificate programs currently and/or to
be offered at the College into our Sustainable Agriculture program.” Another partnership
promotion factor is the Sustainable Agriculture offered by Trent University. The partnership
would be mutually beneficial as this program would position the Kemptville Campus to attract
a whole new target demographic in the “non-traditional” agriculture sector. This fits with the
concept of Primary Production Systems including both traditional and non-traditional
agriculture.

6.1.4 Algonquin College (Ontario, Canada)
Algonquin College has a strong existing trades program with its addition of the Algonquin
Centre for Construction Excellence facility. Their trades and horticulture portfolios could be
expanded at Kemptville Campus. Expansion is not impossible at the Algonquin College
Woodroffe campus but would prove difficult as that campus potentially land locked. The
Kemptville Campus offers room for expansion. The expansion is not only land related but
sector related as well. Algonquin College programs are not agriculturally focused, expanding
the trades and horticulture offering would allow Algonquin College to expand its student base
by entering a sector it is not so prevalent in. Finally, the fact that Algonquin is a College and
operates as such is another assurance of the two parties being on the same frequency as
they pursue potential partnerships.
Conclusion:
All of the public sector education potential partners identified, as well as St. Lawrence
College, would make excellent delivery partners. Partnerships with several institutions would
be desirable to take advantage of the individual strengths of each institution in meeting the
needs of Eastern Ontario.
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6.2 Potential Private Sector Program Partners
6.2.1 Ercel Baker Inc.
Ercel Baker Inc. has prepared an extensive and thoughtful proposal to partner in the
provision of an International Training and Development Centre on the Kemptville Campus.
The provision of international education, training, and development services provides an
opportunity for revenue generation in excess of costs that could help support the on-going
maintenance of the Kemptville Campus, and is consistent with the traditional mandate of the
Kemptville Campus.

6.2.2 Sevita International Inc.
Sevita is a local company operating internationally, which is dedicated to developing and
supplying food-grade non-genetically modified soybean to the world, and to developing and
supplying certified seed of superior quality and value.
Sevita International is interested in exploring the onsite hosting of training, coop placements
and internships, and portions of courses related to:





Programmable Process Logic (PLC) controls in a grain handling and export facility.
PLC experience would apply to other industries such as logistics and manufacturing.
HACCP / ISO based (Assured Grain and Traceability) grain handling training to ensure
standards adhesion.
Hands-on experience for students to learn the day-to-day operations in soybean
handling/export facilities: grain receiving, grading, storage, drying, handling,
shipping, logistics, etc.
Courses on food traceability and food quality.

With federal and/or provincial funding support to re-tool Sevita’s Inkerman facilities to
establish growth rooms, an expanded DNA laboratory and food science facilities, the facilities
could be made available to students taking plant science courses. Sevita could provide handson training assignments on soybean DNA work, variety development using mutagenesis,
conventional plant breeding, food science studies on proteins, sugars, fatty acids, antioxidants, and related learning opportunities.

6.2.3 Can South Agri Development Corp Group
This group is composed of former government officials, international program managers,
professors and administrators of higher education institutions. The group proposes an AgriScience Training Centre providing international education and training programs including
postgraduate research programs, undergraduate degree/diploma programs, certificate/credit
training programs, and co-op education programs.
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6.2.4 Tallman Truck Centres
Tallman Truck Centres of Kemptville,
a strong local community-building
supporter, recognizes the need for
an expansion of training and
certifications related to truck and
coach mechanics, diesel mechanics,
and related occupations. Tallman
Truck Centres is interested in
providing the physical facilities in
Kemptville to accommodate
education, training and skills building
for these occupations.

6.2.5 Construction Certification Centres of Canada
Construction Certification Centres of Canada is interested in providing the following training
on the Kemptville Campus:





DZ training (straight truck including air brake)
AZ training (tractor-trailer truck including air brake)
Construction equipment including excavator, bulldozer, grader, backhoe, front end
loader, skid steer, as well as farm tractors and implements, and rock truck training
Highway coach bus training.

Noteworthy is the fact that mandatory training or certification of heavy equipment operators
has been introduced in some other Provinces, but has not yet been introduced in Ontario.

6.2.6 Other Private Sector Partners
Other potential private sector partners have expressed some level of interest, but needed
more time to fully explore the options, and/or needed to be assured of the future direction
and sustainability of the Kemptville Campus before exerting significant efforts in partnership
exploration and development.
Noble Crop Sciences and Innovations Inc.
Noble Crop Sciences and Innovations Inc. is one such potential partner that is interested in
exploring the provision teaching/research/training services once education delivery partners
are known.
Conclusion:
 There is strong private sector interest in the provision of research, education, training
and skills development services – all of which have the potential to generate
revenues in excess of costs to assist in supporting ongoing maintenance costs, or
make a significant contribution to education programs.
 Interest from the private sector is likely to substantially increase once a more certain
future is ascertained for the Kemptville Campus.
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7 Postsecondary Applied Educational Supply/Demand Analysis
To understand the potential for a successful role for the Kemptville Campus in postsecondary
applied education delivery, research was conducted to ascertain:




What the education, training and skills development needs are in Eastern Ontario –
particularly in the three areas that have previously been a focus for the campus – but
also in areas closely related to past programs, as well as new, untapped or
underserviced areas of need.
The supply and capacity of education, training and skills development services to
meet the identified needs.

Skills training and development to support functions not specific sectors
To maximize the success of future training and skills development programs offered through
the Kemptville Centre for Rural Advancement, programming needs to focus on the functions
related to occupations and not specifically sectors. As an example, automation, systems
controls and network security are functions that have applications across multiple industrial
sectors such as manufacturing, logistics, food processing, agriculture, etc. This crosssectional training approach creates a more mobile workforce and is more attractive to
employers.

7.1 Primary Production Systems
For the purposes of this report, primary production systems include traditional and nontraditional agricultural (e.g. small-scale, organic, niche, or non-traditional crops) production
and horticulture.
This section identifies the supply and demand for the education, training, skills development
needs in Eastern Ontario with a focus on primary production systems producers.

7.1.1 Identified Demand for Workers
The Canadian Agricultural Human Resource Council was formed to address human resource
issues occurring in agriculture across Canada. The Council released its Labour Action Plan to
address labour shortages on October 2013, recommending two main activities necessary for
the industry to remain competitive and viable and a significant contributor to the economic
health of Canada:
1) Activities to increase supply and the access to labour such as:
a) Career promotion initiatives: currently career pathways are not evident to potential
workers, whether or not they are from an agricultural background.
2) Activities to improve knowledge and skills of workers such as:
a) Align training/education with needs of a modern industry.
b) Primary production systems have evolved extremely quickly in adoption of the use of
technologies for planning, managing crops and livestock or milk production,
monitoring of growth or production, and measuring yields, spotting issues and health
problems, and data related to future production planning. The adoption of
technologies has been so rapid, that many are having difficulty following the pace,
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and agriculture workers cannot get technological training required to work the front
line of agricultural innovation – except in the workplace.
c) A complicating factor is that more and more, agriculture workers are not from an
agriculture background.
d) A further complicating factor is the fact that the classification of work occupations in
agriculture is highly insufficient and does not reflect the modern agriculture
workplace. As a result, a new preliminary occupational matrix of on-farm occupations
has been developed. The tasks, responsibilities, skills, knowledge, experience and
training required for each occupation have been developed. Now for the first time in
years, the nature of the changed agriculture workplace, and the skills and training
required for agriculture occupations is known.
i) This provides the foundation for educational, training & skills development
programs
ii) An awareness of agriculture occupational employment opportunities;
iii) And career path information.
e) The important work done by the Council has shed light on the reason for the gap that
has arisen between educators/trainers and the modern agriculture industry. The fact
is that rapid agriculture practices are largely driven by technological advances.
3) Improve human resources management in Ag:
a) A modern farm is an agricultural business – and to succeed these days requires the
farm to be run as professionally as any other business. Increased use of human
resource best practices and increased investment in training and skills development is
required to enhance recruitment, employment, and retention of agriculture & agrifood workers.
So is the Eastern Ontario situation different or the same as the
Canadian situation described above? An online survey of Ontario
agricultural producers, developed and executed as part of the
research for this report, indicates the Ontario situation is much the
same as the national situation. Here are some results:



58% of respondents indicated that they have a shortage of
qualified labour now.
68% of respondents indicated that they expect to have a
shortage of qualified labour in 2016 or beyond.

With 59% of
Ontario’s producers
indicating a shortage
of qualified labour,
clearly there is a
need to provide the
education and
training workers need
to fill these jobs –
and the Province’s
mandate!

The 2014 Mandate of Ontario’s Minister of Agriculture, Food and
Rural Affairs includes:


The Premier’s Agri-Food Challenge, which calls on the province’s agri-food industry to
double its growth rate and create 120,000 jobs by the year 2020.

Conclusion:
 Close to 58% of agricultural producers are experiencing a shortage of qualified
labour, that shortage is expected to increase in the future, while the Premier’s AgriFood Challenge is to create 120,000 jobs by 2020 – which clearly indicates a gap
between the agricultural industry’s needs for qualified labour and Ontario’s current
ability to deliver trained and qualified workers.
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7.1.2 Identifying Education, Training and Skills Development Needs
In the online survey of Ontario Ag producers (same as above survey), respondents were
asked the following question: Is there a need for education, training or skills development
programs for yourself, family, or workers? The responses in decreasing order of need follow.
Response
Percent

Answer Options
Agricultural Farm/Business Management (HR, Financial, Marketing, Sales, Leadership,
Project Management, Production planning & management)
Crop Planning & Management
Agri-Business/ Sales Marketing
Accounting & Financial Planning
Succession Planning
Agriculture mentoring/apprenticeship
GPS concepts & application in agriculture
Animal Husbandry
Pesticide use, application, regulations
Farm Safety
Dairy worker
Agricultural & Rural Policy
Nutrient Management Planning
Computer literacy & internet skills
Welding & Fabricating
Cattle worker
Leadership
Livestock Facility Design
Software/tools for production planning, management & yield/health monitoring
Animal Welfare
Agronomy
Environmental Farm Plan
Diesel Mechanic
Regulatory compliance (WSIB, Employment Standards, Health & Safety, etc.)
Heavy Equipment Operation
Relationship management
Managing change
AZ License training
Small Scale Agriculture/Food Processing
Team work
Data Analysis and interpretation
Millwright - agricultural
Project Management
Vet Technician
Analyzing & synthesizing data
Decision Support Systems & Precision Agriculture
Horticulture
Truck & coach mechanic
Food Processing/Safety
Drone technologies for production management & monitoring
Organic Farming
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72.0%
49.4%
46.7%
44.4%
44.1%
42.5%
42.5%
39.5%
39.5%
38.7%
36.8%
36.4%
36.0%
34.1%
34.1%
33.7%
33.3%
32.6%
32.6%
32.6%
31.4%
31.0%
30.7%
30.3%
30.3%
28.7%
26.1%
25.7%
25.7%
23.8%
23.4%
23.0%
22.6%
19.5%
19.2%
19.2%
18.8%
18.0%
17.6%
17.2%
17.2%
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Automation/Instrumentation/Robotics
Food Science
Cheese making
Agroforestry
Truck and Coach mechanic
Lab Technician
Community Share Agriculture
Equine worker
Craft brewer
Swine worker
Poultry worker
Gas Technician
Oil burner technician

16.9%
16.9%
16.5%
14.2%
13.0%
12.3%
12.3%
10.3%
9.2%
8.8%
8.8%
8.4%
6.9%

Source: 2014 Online Survey of Agricultural Producers in Ontario

Conclusion:
 The education, training and skills development needs identified by agricultural
producers are quite extensive, with farm/business management topping the list with
more than 70% of respondents indicating this need.

7.1.3 Need for Proximity to Education, Training and Skills Development Provision
The Canadian Agricultural Human Resource Council identified a number of factors that limit
access to education and training:





The pace of agricultural business operations (not 9 am – 5 pm), limiting the ability to
leave the farm.
Remote, rural locations which limit access to conferences, workshops, and urban
centred offerings.
Costs of travel, accommodation and the indirect cost of time off work.
Availability of training appropriate for various levels of farm experience.

To ascertain the constraints of time/distance travel to access education, training and skills
development, agricultural producers were asked two questions in the online survey.

How far are you/your family members willing to travel to meet the preceding
education/training needs you identified?


The responses varied, but typically the range was 50-350 kilometres, with the
average distance being 180 kilometres.

How far are you willing to support workers to travel to meet the preceding education/training
needs you identified?


The responses varied, but typically the range was less than 200 kilometres, with the
average distance being 115 kilometres.

It is clear that distance is a severely limiting factor in obtaining the necessary education,
training and skills development for agricultural operations, most likely for the reasons stated
by the Canadian Agricultural Human Resource Council.
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Agricultural producers were also asked the following survey question: Would you, your

family, or workers travel to the Kemptville Campus for programs meeting your identified
needs? 80% of respondents indicated yes, 20% indicated no.

Conclusion:
 Farm owners and workers can only travel a limited distance to obtain the education,
training and skills development they need, and 80% of respondents would travel to
Kemptville if the programs met their needs.

7.1.4 Dairy Specific Needs
Currently there is a 50-head research
and training herd at Kemptville
Campus operating with a robotic
milker. At the present time, Kemptville
is losing its dairy researcher, and for
the dairy herd/quota to remain on the
Kemptville Campus will likely require
the development of a strong training
program.
The economic viability of maintaining
the dairy herd has been an issue
however, and cost effectiveness of
maintaining herd for training and any
future research needs to be improved. Operations should be reviewed by an experienced
dairy producer to find cost efficiencies, and some of the factors that could be considered are:






The assigned research/training quota and herd size could be increased to the capacity
of the robotic milker to improve economic viability.
The online survey indicated a clear need for dairy herdsmen training. More
maintenance of the herd should be by dairy herdsmen trainees vs. paid staff, offering
hands-on applied practice in managing dairy herds.
The adoption rate of robotic milkers is still estimated to be less than 10% of all dairy
operations in Ontario, but is rising rapidly. There is a growing demand for dairy
herdsmen to be trained on the use and operator maintenance of robotic milkers and
related software, as well as the need for variations in herd management techniques.
It has been reported that there are often serious difficulties experienced during and
after conversion of dairy operations to robotic milkers. There is a clear need for
education and knowledge sharing which could be delivered on campus for dairy
operators considering (or having implemented) conversion to robotic milkers.
Examples include the evaluation and suitability of various systems available,
conversion processes, procedures, barn adaptations to robotic milkers, and on-going
management, monitoring, and improvement of dairy operations and productivity
utilizing robotic milkers. A series of education modules could be developed to serve
not only dairy farm owners and decision makers, but also dairy herdsmen and
workers which would improve the economic viability of maintaining the herd as well
as meet the needs of dairy farmers.
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Companies like EastGen/Semex are strongly interested in supporting the 2 year
diploma and technician programs, and will assist with curriculum development and
the provision of subject matter experts for program delivery.

Conclusion:
 That new agricultural programs be developed to meet the current and evolving needs
of Eastern Ontario (and beyond) that has a very strong applied focus utilizing a
Program Advisory Committee to:
a. more accurately define the education, training and skills development needs of
the traditional and non-traditional agricultural industry in (Eastern) Ontario;
b. prepare a new/revised curriculum for delivery of the agriculture diploma (2 yr.)
and dairy herdsperson apprenticeship in a modular format;
c. work with a postsecondary public or private educational institution(s) to
develop and deliver on those identified needs (in a modular format to build
accreditations), and with a goal of utilizing local subject matter experts and
the local “hard knocks” experiences of producers in Eastern Ontario.

7.1.5 Equine Programs
The equine facility and all its assets are most conducive to hosting an educational program.
No other institutions in Eastern Canada offer an education in equine studies with the handson practical skill applications that are offered at the Campus.
Along with offering a diploma and a certificate program, the College had offered value-added
riding and coaching courses. These were cost recovery courses where students bring their
own horses and follow a riding or coaching program. A huge selling point at the Kemptville
Campus was that students could bring their horses to school.
In the future, there are a variety of other value added courses that could be developed and
offered for extra fees. These could include advance training techniques, breaking and starting
young horses, ground training, etc. Another source of income that could make the program
more sustainable is extension courses for the public in horse care and management
(evenings & weekends).
The recent costs of running the program could be eliminated or reduced in the future under a
different regime. For instance, the barn was staffed for many more hours at high salary
rates than is the norm in industry. The arena is heated to a very warm temperature all
winter, and the amount of administrative time spent on protocols for teaching and research
animals is notable. All these costs could be substantially reduced.
While any educational program that involves large animals is expensive to run, participants/
students should be prepared to pay higher tuition fees to pursue an equine education. In
turn, the provider of the education can ensure highly qualified teaching staff to deliver the
programs. Kemptville Campus has the potential to become a “hub” in Eastern Ontario for
equine education, coaching certification, pony club activities and other industry related
activities.
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7.1.6 Postsecondary Institutions Offering Agricultural Programs
Having seen extensive needs for education, training, and skills development in agriculture, a
review of the program offerings was conducted (See Appendix A for completed details). With
the cancellation of the Kemptville and Alfred programs, the only remaining programs for
traditional agriculture needs are by the University of Guelph/Ridgetown Campus, which is a
substantial distance from Eastern Ontario. Trent University and Fleming College offer limited
programming in non-traditional agriculture.
The following table illustrates farm cash receipts by Province to compare the importance of
agricultural production across Canada.
Ontario and Saskatchewan are virtually tied with $12.1 B in 2013 Farm Cash Receipts, with
both Provinces totalling more than 44% of all of Canada’s farm cash receipts, followed by
Alberta ($11.8 B) and Quebec ($8.3 B).
Table 1: Farm Cash Receipts by Province, 2013
Province

$ Millions

Percent (%)

Newfoundland

137.3

0.3

Prince Edward Island

497.0

0.9

Nova Scotia

595.4

1.1

New Brunswick

569.6

1.0

Quebec

8,327.9

15.2

Ontario

12,105.9

22.1

Manitoba

5,796.5

10.6

Saskatchewan

12,177.5

22.2

Alberta

11,753.0

21.5

British Columbia

2,784.3

5.1

54,744.4

100.0

Canada
Source: Statistics Canada, Catalogue No. 21-011.

The following table compares the choice or number of postsecondary institutions offering
agricultural programs by Province. It is interesting to note that Alberta, Saskatchewan and
Manitoba have more colleges delivering agricultural programs than Ontario does – in fact
Ontario does not have a Community College with a comprehensive agriculture program.
Table 2: Number of Canadian Postsecondary Institutions Offering Agriculture Programs
Province
Number of Universities
Number of Colleges
British Columbia
3
0
Alberta
2
4
Manitoba
2
2
Saskatchewan
2
2
Nova Scotia
1
0

Ontario

Quebec

2
2

1
1

Source: http://www.ontariocolleges.ca/SearchResults/AGRICULTURE-ANIMAL-RELATED-PRACTICES-AGRICULTURE/_/N-lge5,
http://www.universitystudy.ca/search-programs/, http://www.schoolfinder.com/schools/Programresults.asp?StudyType=2
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Conclusion:
 Ontario is tied for the largest farm cash receipts, with 22% of Canada’s total, but has
a more limited College level program offering than other agricultural provinces.

7.2 Skilled Trades
7.2.1 Sectors with High Needs
In order to research, compile and analyze data related to understanding the skills gap that is
currently affecting Eastern Ontario as well as the training programs currently in place to
address these and future gaps the following actions were undertaken:
1. Thorough review of the Labour Market Reports of the 6 Labour Boards in Eastern
Ontario. The Boards included:
o 1000 Islands Region Workforce Development Board
o Workforce Development Board (Haliburton, Kawartha Lakes, Northumberland and
Peterborough)
o East Central Ontario Training Board
o Eastern Ontario Training Board (Prescott-Russell and Stormont, Dundas and
Glengarry)
o The Labour Market Group (Lanark and Renfrew Counties)
o Labour Market Ottawa.
2. Interviews with Executive Directors of the Labour Boards (where appropriate).
3. Interviews with local economic development practitioners (where appropriate).
4. Review and analysis of employment and occupation data from Economic Modelling
Specialists Inc. (EMSI) Analyst tool.
The following sectors were identified as experiencing qualified labour shortages.
Manufacturing
Although there was a significant
downturn in manufacturing in Ontario
in 2008-9, some businesses have
rebounded within this sector. Recent
expansions to the various
manufacturing and processing
businesses in Eastern Ontario have
indicated that there is a shortage of
skilled labour as follows:


Stationary Engineers
(Powerplant workers) –
businesses with a selfcontained power plant with any type of pressure system require these positions.
Examples of where specific businesses/employers could not find skilled labour include
o Pembroke MDF Inc. plant – just starting up and cannot find enough 1st class
engineers
o Smurfit pulp and paper in Portage De Fort (before closure)
o Atomic Energy of Canada Ltd.
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o Nylene – Arnprior
Welders
Industrial and commercial electricians
Diesel mechanics.

Forestry
Many workers had left the forestry industry in the last few years but are now needed due to
a resurgence in the forestry sector. As such, this sector is currently facing – and is predicted
to continue to experience future labour shortages. Occupations in high demand and short
supply in this sector include:






Heavy equipment operators related to forestry
Skilled skidder operators
Feller, buncher and harvesters
Diesel mechanics
Hydraulic technicians.

Healthcare
As the demographics within Eastern Ontario continue to shift and age, especially in rural
Eastern Ontario, there will be continued need for healthcare workers. Currently, hospitals are
looking for nurses or technicians. It is anticipated that this demand on the healthcare system
will only increase in the foreseeable future.
Related job occupations that are currently in demand to support the healthcare sector
include:



Personal support workers – nursing home supports
Registered Nurses (RN’s).

Agriculture Sector
There is a training gap for farmers and agricultural workers, as identified earlier in this
report. There have also been issues finding:



General farm labour
Seasonal workers.

Tourism, Service Sector and Retail Supports
Although there is anticipation that manufacturing will rebound in Ontario, several Eastern
Ontario communities have been shifting from a traditional manufacturing base, to a tourism,
service sector and retail based economy. This has resulted in a demand for training and skills
related to:




Soft skills such as people management, customer service/customer relations
Business management and operational training
Business planning and business succession/transformation planning.

Network Security Development and Support
40 Net is an Ottawa company that offers products like virus protection (hardware and
software solutions). They are expanding in Ottawa and will need about 200-250 people per
year. Currently they are having difficulty finding:
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Networks security analysts, who install and maintain network security systems. These
positions normally require a college certificate and can earn $60,000 per year average
salary.
Advanced securities specialists, normally requiring a University level education, but
could be offered at a college. They earn $100,000 per year average salary.

40 Net has partnered with and invested in Willis College to help develop programs to help fill
their specific needs.
Programmers/Software Developers
Shopify is another Ottawa company that is currently seeking programmers/software
developers and can’t find enough in the Ottawa region to support their growth plans.
Currently they are staffed with around 350 positions but want to grow to 700 employees.
Need software programmers and developers. Normally a University level program but
Algonquin College has begun delivering some programs to support this skilled labour gap.
Conclusion:
There are a variety of sectors that currently are experiencing qualified worker shortages, in
particular: stationary engineers; welders; industrial and commercial electricians; diesel
mechanics; hydraulics technicians; personal support workers; nursing home supports;
registered nurses (RN’s); general farm labour; seasonal agricultural workers; soft skills such
as people management, customer service/customer relations; business management and
operational training; business planning and business succession/transformation planning;
network security specialists.
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7.2.2 Future Skills/Gaps Needs
Using the Province of Ontario’s EMSI Analyst tool, occupational job growth can be projected
and analyzed into 2020. Using the 4 digit-level of the National Occupational Classification
(NOC) codes, occupations that are expected to be in demand can be highlighted.
EMSI is projecting that over the next 6 years (2014 to 2020) the following NOC occupations
will experience the highest growth in terms of the number of new jobs added:






Software engineers and designers
Nurse aides, orderlies and patient service associates
Cashiers
Food counter attendants, kitchen helpers and related occupations
Information systems analysts and consultants.

Other occupations that will experience a growing/high rate of growth in jobs over the same
time period are:





Professional occupations in business services to management
Retail trade supervisors
Registered nurses
Cooks.

These observations are consistent with the information gathered from interviews with Labour
Board staff and local economic development professionals, which were expanded upon
above.
A list of occupations with the projected job growth for Eastern Ontario follows.
Table 3: Rapid Job Growth Expected by Occupation
NOC-S

Description

C073

Software engineers and designers
Nurse aides, orderlies and patient service
associates
Cashiers
Food counter attendants, kitchen helpers and
related occupations
Information systems analysts and consultants
Unclassified
Janitors, caretakers and building
superintendents
Program officers unique to government
Professional occupations in business services to
management
Elementary and secondary school teacher
assistants
Retail trade supervisors
Security guards and related occupations
Registered nurses
Financial auditors and accountants

D312
G311
G961
C071
X000
G933
E037
B022
G812
G011
G631
D112
B011

Municipality of North Grenville

35

2014 Jobs

2020 Jobs

11,713
16,841

13,486
18,321

Job
Growth
1,773
1,480

23,417
20,934

24,855
22,366

1,438
1,432

16,505
26,201
14,506

17,748
27,425
15,682

1,243
1,224
1,176

6,671
11,597

7,830
12,706

1,159
1,109

7,656

8,750

1,094

12,160
8,385
19,431
12,345

13,242
9,427
20,375
13,254

1,082
1,042
944
909
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NOC-S

Description

E012
B311
G412
G972

Lawyers and Quebec notaries
Administrative officers
Cooks
Grocery clerks and store shelf stockers
Other assisting occupations in support of health
services
Secondary and elementary school teachers and
educational counsellors, n.e.c.
Construction trades helpers and labourers
Program leaders and instructors in recreation,
sport and fitness
Professional occupations in public relations and
communications
Sales, marketing and advertising managers
Health policy researchers, consultants and
program officers
University professors
General farm workers
Real estate agents and salespersons
Construction millwrights and industrial
mechanics (except textile)
Retail salespersons and sales clerks
Material handlers
Community and social service workers
Computer and information systems managers
Butchers, meat cutters and fishmongers, retail
and wholesale
Natural and applied science policy researchers,
consultants and program officers
Post-secondary teaching and research
assistants
Database analysts and data administrators
General practitioners and family physicians
Computer programmers and interactive media
developers
Visiting homemakers, housekeepers and related
occupations
Specialists in human resources
Human resources managers
Specialist physicians
Property administrators
Business development officers and marketing
researchers and consultants
Light duty cleaners
Bus drivers and subway and other transit
operators
Ambulance attendants and other paramedical
occupations
Other technical occupations in therapy and
assessment
Truck drivers

D313
E130
H821
F154
F024
A131
E039
E111
I021
G132
H411
G211
H812
E212
A122
G941
E031
E112
C072
D012
C074
G811
B021
A112
D011
B314
E033
G931
H712
D234
D235
H711
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2014 Jobs

2020 Jobs

7,954
16,147
11,005
11,214
5,706

8,797
16,979
11,835
12,041
6,512

Job
Growth
843
832
830
827
806

11,087

11,887

800

7,786
7,327

8,546
8,048

760
721

6,815

7,530

715

7,463
4,685

8,168
5,378

705
693

6,542
4,863
6,881
5,513

7,218
5,503
7,510
6,129

676
640
629
616

30,837
9,541
8,460
6,676
3,910

31,446
10,132
8,965
7,172
4,400

609
591
505
496
490

4,809

5,296

487

7,156

7,639

483

3,725
4,398
15,758

4,183
4,852
16,210

458
454
452

4,220

4,661

441

8,006
3,323
3,486
3,403
3,050

8,431
3,741
3,902
3,804
3,443

425
418
416
401
393

11,223
6,094

11,609
6,480

386
386

2,301

2,686

385

2,542

2,922

380

12,994

13,370
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2014 Jobs

2020 Jobs

Graphic designers and illustrators

4,023

4,392

Job
Growth
369

Other financial officers
Landscaping and grounds maintenance
contractors and managers

6,682
2,956

7,046
3,318

364
362

NOC-S

Description

F141
B014
I015
Source: EMSI

Conclusion:
 There is a strong relationship between the current occupational shortages and those
occupations where highest job growth is expected in the next five years. This
provides a very strong basis for education, training and skills development planning in
the near future.

7.2.3 Available Skills Training in Proximity to North Grenville
Table 4: High Demand Occupations vs. Program Offering
Job Occupations with Current Unmet Supply
Stationary Engineers
Welders
Industrial/commercial electricians
Diesel mechanics
Heavy equipment operators
Hydraulic technicians
Nurse aides, orderlies and patient service associates
People management, customer service/customer relations
Business management
Business succession/transformation planning
Networks security analysts

Training
Programs –
Algonquin
Yes
Yes
Yes
Yes
No
No
Yes
Yes
Yes
No
No

Training
Programs – St.
Lawrence
Yes
Yes
Yes
Yes
No
No
Yes
Yes
Yes
No
No

Source: McSweeney & Associates

Conclusions:
 There are a number of training opportunities for high demand occupations that
nearby colleges are not responding to, and that are suitable for the Kemptville
Campus, including heavy equipment operators, and hydraulic technicians.
 There are other training opportunities for high demand occupations that nearby
colleges are responding to, but the need still exceeds the supply, and are suitable for
the Kemptville Campus, including stationary engineers, welders, industrial/commercial
electricians, and diesel mechanics (two of these have been part of the regular
Kemptville program offering).
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7.3 Horticulture
The following information contained within this section was provided by Landscape Ontario.

7.3.1 Horticultural Skilled Labour Shortage











The economic impact of horticulture is
significant, with almost 70,000 employees
working for 6,000 employers in Ontario.
The Landscape Horticulture Industry presently
has more jobs and careers opportunities than
skilled workers.
Only 250 postsecondary graduates enter into
the industry annually.
Horticulture has an aging and shrinking
workforce: 48.9% of the workforce is aged 4564 years.
The aging baby boomer cohort is expected to
double industry size (forecasts of spending:
Range: $7.8 Billion - $14.4 Billion on garden
products & services).
The market demand will also be driven by rising
concern for the environment and attitude
changes towards the importance of being
“Green” and Green Infrastructure.
The potential short fall is over 50,000 skilled workers in the next 10-12 years.
Kemptville’s contribution to the horticultural industry has been the addition
of 16% of Ontario’s graduates on an annual basis.

7.3.2 Education/Skills Programming Next Steps







The closest Horticultural Technician apprenticeship program at Loyalist College in
Belleville, which is too far, and which does not run on a continuous basis.
The Horticultural Technician apprenticeship Level 1 and 2 apprenticeship intakes must
continue in Eastern Ontario at the Kemptville Campus to meet the growing needs of
the local industry.
In the short term, the potential for Kemptville Campus should be assessed to develop/
align programming to fill skilled labour gaps including a Feasibility Study on
Apprenticeship Program Expansion to include:
o Horticulture Technician & Arborist
o Ontario Youth Apprenticeship Program
o Dual Apprenticeship (Carpentry & Horticulture etc.)
o Pre-Apprenticeship: Newcomers, Aboriginal.
Followed by the development of a business plan to support sustainable future
program development/expansion.
In the next year, implement program development as per Business Plan including:
o Offering 441C Apprenticeship program permanently
o Implementing aggressive Marketing & Communications plan
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o

Supporting skilled labour development to match industry needs

Conclusions:
 There is a proven and growing need for programming in horticulture.
 The horticultural program has been successfully run on the Kemptville Campus.
 There is a need to continue and to expand the delivery and service offerings of the
program.
 The program has strong industry association support.
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8 Agricultural Research Priorities
The OMAFRA Research Advisory Network (ORAN) is a network of advisory bodies that
provide long-term, strategic guidance for agricultural research program development as well
as identification of short-term and emerging research priorities within seven research themes
in Ontario. The Expert Panels that determine the research themes last convened in 2008.
The last ORAN determination of research priorities was for the 2008-2012 period.
Agricultural industry associations are still in the process of (or recently completed)
determining research priorities within their industries for consideration in the next research
period. We examined the research priorities of those associations that have completed their
prioritization reports to determine the potential for research that could be carried out at the
Kemptville Campus.
The following sections provide examples of potential priorities that might be suitable for
research conducted in whole or in part on the Kemptville Campus.

8.1 Identified by Dairy Farmers of Ontario (Draft Priorities)


















Explore the potential to develop milk products with higher nutraceutical value
Explore non-food applications for milk and milk components
Undertake genomic and selection research for more ‘robust’ animals with better
health profiles
Undertake exploration of the genetic factors that confer higher level of immunity
Investigate renewable energy sources best suited to dairy operations and target
100% increase in uptake by 2018
Research to elucidate mechanisms to increase digestibility of feeds.
Accurate formulations and models are developed allowing improved and tailored feed
composition
Nutritional values of alternative feedstuffs defined and documented
Understand the potential role of nutri-genomics in improving feed efficiencies in dairy
cattle
Develop nutritional strategies that improve productivity and simultaneously reduce
greenhouse gas emissions
Design feeding strategies to positively impact metabolic health at critical stages of the
animals development and production cycle Identify more transferrable traits
associated with improving cow health
Identify markers that will allow for selection for immunity from diseases
Identify useable markers linked to a more robust, sustainable animal
Use genetics to increase the length of a cow’s productive life
Identify markers linked to feed efficiency
Research to improve selection decisions based on nutri-genomics
Work to improve fertility rates and pregnancy rates.
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8.2 Identified by Grain Farmers of Ontario
Note: Eastern Ontario soils are different than in Southern Ontario. In Eastern Ontario, soils
are more variable, as well as having a shorter growing season – all factors to be considered
in research specific to Eastern Ontario crop growing:


















Measuring, maintaining and improving soil health in production of corn, soybeans and
wheat, particularly in terms of intensive management practices, biomass removal,
tillage techniques, and crop rotation
Identifying tillage and seeding systems that maximize yield and maintain soil health
Improving phosphorus, potassium and micronutrient management in light of intensive
management practices and higher yields
Improving nitrogen use efficiency (e.g. identifying effective placement, timing,
application methods and sources of nitrogen)
Improving management strategies for new corn hybrids (addressing population
density, nitrogen use efficiency/fertility, fungicides, etc.)
Developing strategies to address emerging problem weeds (including preventing,
monitoring, and managing herbicide resistant weeds)
Assessing relative performance of herbicide programs, including efficacy on specific
weed species
Evaluating the impact of applying crop protection products (e.g. fungicides) for
general plant health
Developing and validating precision agriculture technology (Right Time, Right Place,
Right Rate, Right Method, Right Input and Right Genetics)
Improving the environmental sustainability of production practices
Surveying and monitoring of insect pests and diseases
Developing genetic resistance and integrated management strategies for insect pests
and diseases that may include chemical controls but also reflect the role of beneficial
organisms and general production practices
o In corn, key pests and diseases include Gibberella/Fusarium and other toxinproducing fungi, leaf blights, western bean cutworm, corn nematodes, rust,
and grey leaf spot
o In soybean, key pests and diseases include soybean cyst nematode (SCN),
soybean sudden death syndrome (SDS; Fusarium), soybean aphid, white
mold, seedling diseases, two spotted spider mite, and brown marmorated stink
bug
Identifying and characterizing quality and functional parameters relevant to identitypreserved market opportunities for corn, soybeans and wheat
Identifying production practices that improve grain quality for specific end uses
Improving grain testing and grading technology
Developing corn, and soybean varieties adapted for Ontario.

8.3 Identified by Beef Farmers of Ontario




Improved rapid diagnostics for individual animal health (national issue)
Improved diagnostics of emerging diseases, such as bluetongue (national issue)
The environmental impact of developing a beef industry in Northern/eastern Ontario
has been undertaken and published
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The economics of developing a beef industry in Northern/Eastern Ontario is
understood
By 2017 a forage research program for the beef industry is established in Ontario.
The target of this program will be to increase yields by 10% over 10 years
By 2017 alternative feed energy sources (to corn) are being trialed
Investigation and analysis of alternative regional production systems based on
profitability and sustainability has been undertaken and reported
Production models for beef cattle systems in the different regions of Ontario have
been developed.

8.4 Identified by Online Survey as Local Research Needs














Local testing of new crop varieties and hybrids, new production practices because
varieties, hybrids, production practices/inputs often have region specific responses
due to localized weather, soils etc. An example would be finding varieties of wheat
that can be successfully and viably grown in the humid Eastern Ontario environment.
New and niche crops research is key to allow potential growers to see new items and
gather information on the pros and cons without risking their own capital investment
(including cereals and fruit crops).
New to agriculture, we have had to try to figure things out as we go along. We would
love to be better educated on farming, but there is not any courses geared toward
our particular group.
There are many more market gardens/orchards given the public's interest in the 100
km market idea. We need to support this with marketing and agronomy courses and
research.
There has been lots of interest in getting away from alfalfa due to winter kill in
Eastern Ontario. What is the best option? Winter rye? Forage beans? Canary grass?
Corn silage straw diet?
Most in the region do not have the resources to experiment with different cultivars,
animal husbandry, feeding, breeding, etc. - all are invaluable resources that need to
be showcased for Eastern Ontario climate and conditions - 5-7 hours away, the
climate is different.
Re-discover and re-appropriate small scale agriculture technologies that have been
developed for third world countries - many farmers want to get off the grid.
Research impact of regulation needed to ensure safety of massive scale operations on
small farmers to make case for scale appropriate regulations.
Alternatives to the current industrial, global agricultural model which is based on
unlimited fossil fuel availability. So, local food systems, agro-ecological methods and
government policies supporting small farms, local processing and sustainable rural
communities.
Asset mapping of the local area for the production capacity, infrastructure for using
that produce, or other production facilities, input suppliers, and other potential
avenues for income streams.
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8.5 Private Sector Engagement in Research
Through time, the Kemptville Campus has hosted multiple public-private sector cooperative
research projects and studies, and there is a substantial need for this to continue, especially
given the extent of identified needs that have some level of Eastern Ontario specificity in
their requirements.
There are world class international-scale primary production systems companies in close
proximity to Kemptville Campus with on-going research programs and projects such as Sevita
International in Inkerman.
In addition, there was other viable research with varying degrees of private sector
involvement being conducted on campus that has been jeopardized, cancelled, or put on hold
as a result of the University of Guelph announcement of withdrawal. This includes research
projects such as the biomass generator research project. An overview of this project which
was ready for announcement in April 2014 follows.
The goal of the biomass demonstration project was to investigate the operation and air emissions of
modern hydronic heaters using biomass when used on agricultural operations. Their use has not
been demonstrated as opposed to modern biomass pellet heating systems that are commonplace in
Europe.
The biomass project was to be located in Eastern Ontario to reflect the area’s lack of natural gas
grid in remote communities where a biomass heating systems is the most economical alternative to
electric, oil or propane heating for domestic hot water and space heating. Agricultural operations in
Eastern Ontario are interested in biomass heating to meet their heating and domestic hot water
needs, such as hot water to clean the milking system or for space heating for horticulture
operations. Traditionally, electricity has been used to produce hot water to meet dairy operation
needs and oil heating systems to heat horticulture greenhouses. New construction of heated farm
buildings and drying systems could also benefit from utilizing biomass hydronic heating systems in
lieu of hot-air propane heating systems.
Project partners were interested in the results to develop ECA/EASR process for small biomass
heating systems and to validate the use of low-cost emissions monitoring tools. The current CSA
standards on biomass heating systems do not reflect the current state of technology available in
Europe. Oxygen sensors, commonly used on biomass heating systems in Europe, are not
commonplace on North American manufactured units. The results would have also been used to
develop national equipment standards in cooperation with Natural Resources of Canada and a
biomass demonstration facility in construction in Confederation College in Thunder Bay, ON. This
project was to investigate smaller scale biomass hydronic heaters than the models in demonstration
at Thunder Bay.
Besides addressing lack of data for air emissions on briquette, puck biomass from forestry or
agricultural residues, this project would have provided data to the Ministry of the Environment and
Ministry of Natural Resource on the operation of modern biomass hydronic heaters and the use of
low-cost emissions monitoring tools, such as oxygen sensors. The results would also have been
used to develop national equipment standards in cooperation with Natural Resources of Canada.
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Dairy Research
Currently there is a 50-head research and training herd at Kemptville Campus operating with
a robotic milker. From the identified draft list of research needs from the Dairy Farmers of
Ontario, as well as research supported by the Dairy Farmers of Canada and the Canadian
Dairy Network, there is a clear and evident need for continued dairy related research. The
ability of the Kemptville Campus to host dairy research in the future depends upon two very
critical factors:



The presence of a research dairy herd;
And the presence of a top dairy researcher who is able to attract research dollars.

At the present time, Kemptville is losing its dairy researcher. To attract future research to the
Campus, will first require a substantial local effort to attract a top researcher associated with
a postsecondary institution engaged in the dairy industry.
There is however the opportunity of conducting field trials required in Canada to bring new
veterinarian products to market. This would require a well-managed herd to be able to apply
for and be funded to conduct product field trials.
For the dairy herd/quota to remain on the Kemptville Campus will likely require the
development of a strong training program.
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9 Economic Scan
A thorough examination of the economy of Eastern Ontario has been prepared and is
available under separate cover entitled “2014 Economic Scan for Eastern Ontario”. Following
are some of the highlights from that Economic Scan.
















Eastern Ontario’s population is older than Ontario’s population
Eastern Ontario’s incomes are similar to Ontario’s but would be significantly lower
than Ontario’s if Ottawa was excluded from the calculations
Eastern Ontario’s population is more bilingual than Ontario’s
Eastern Ontario’s 2011 and 2014 unemployment rate was lower than Ontario’s, but
this too would be heavily impacted by Ottawa
In 2014, a larger percentage of Eastern Ontario’s resident labour force worked in the
following industries as compared to Ontario: Agriculture; Construction; Retail trade;
Educational services; Health care and social assistance; Public administration
(influenced by Ottawa).
Ontario and Saskatchewan lead Canada in farm gate receipts at $22.1 B in 2013
Eastern Ontario2 has 15% of Ontario’s total farm gate receipts.
Eastern Ontario has
o 25% of the farms in Ontario
o 27% of Ontario’s farmland
o 22% of Ontario’s cropland
Eastern Ontario has
o 30% of Ontario’s dairy related farm gate receipts
o 26% of Ontario’s egg receipts
o 20% of Ontario’s corn receipts
o 19% of Ontario’s soybean receipts
Eastern Ontario produces
o 64% of Ontario’s buckwheat
o 46% of Ontario’s hay/fodder
o 39% of Ontario’s sunflowers
o 36% of Ontario’s alfalfa
o 36% of Ontario’s raspberries
o 30% of Ontario’s oats
o 25% of Ontario’s potatoes, barley,
spring wheat, strawberries, and corn
for silage
Eastern Ontario has
o 36% of Ontario’s beef cattle
o 36% of Ontario’s bulls
o 33% of Ontario’s dairy cows
o and 26% of Ontario’s laying hens

The area nearby the Kemptville Campus has become a regional centre of agri-business/suppliers, and
growth is rapidly occurring. A recent multi-million dollar expansion announcement by SynAgri is one of
several expansions and investments being made in the area.

2
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Appendix A - Canadian Agriculture Programs
ONTARIO
Fleming College, Peterborough, ON
 Sustainable Agriculture; Certificate: http://flemingcollege.ca/programs/sustainableagriculture-co-op
University of Guelph, Guelph, ON (https://www.uoguelph.ca)
 Ontario Agricultural College, Guelph, ON
(https://www.uoguelph.ca/oac/academics/undergraduate-degrees)
o Associate diploma in agriculture
o Agricultural Science; Bachelor; Honours
o Agriculture; Diploma
o Agriculture - Equine Option; Diploma
o Organic Agriculture; Bachelor; Honours
o BA honours Food, Agriculture and Resource Economics
 Faculty of Graduate Studies
(https://www.uoguelph.ca/graduatestudies/programs/list/byprogram)
o PhD Plant Agriculture
o MSc Plant Agriculture
 Ridgetown College: http://www.ridgetownc.uoguelph.ca/future/programs.cfm
o Associate Diploma Programs (2 & 3 Year Programs) - delivered in a two or
three-year format, and involves focused, hands-on training in a specific field.
The following Associate Diploma programs are available at Ridgetown
Campus:
 Agriculture
 Environmental Management
 Horticulture
 Veterinary Technology (Conventional Delivery)
 Veterinary Technology (Alternative Delivery)
o Post-Diploma Certificate Program (16 Month Program) -provides post-graduate
training for students looking to gain more expertise in their field of study
following the completion of an initial recognized degree or diploma. The
following Post-Diploma Certificate program is available at Ridgetown Campus:
 Greenhouse Production Management
o Certificate Programs (1 Year Programs) - a one-year program that provides
practical training and prepares you to enter into the workforce with relevant,
focused knowledge to apply to your career. The following Certificate programs
are available through Ridgetown Campus:
 Performance Horse Handler
 Veterinary Office Administration
 Kemptville College: http://www.kemptvillec.uoguelph.ca/programs/agriculture
o Co-op Apprenticeship Diploma in Horticulture Technician; Apprenticeship
Diploma
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Apprenticeships: Apprenticeship in Dairy Herdsperson
Apprenticeships: Apprenticeship in Horticulture Technician
Associate Diploma in Food Science and Quality Management
Diploma Apprenticeship: Co-op Diploma Apprenticeship in Agricultural and
Heavy Equipment
Collège D'Alfred (French)
o TECHNOLOGIE AGRICOLE
o
o
o
o



Trent University, Peterborough, ON (http://www.trentu.ca/agriculture/)
 BA Honours in Sustainable Agriculture and Food Systems
 BSc Honours in Sustainable Agriculture and Food Systems
 BSc in Biology
 BSc Honours in Biology
 BSc Honours in Environmental and Resource Science
 BA Honours in Environmental and Resource Studies
MANITOBA
Canadian Mennonite University, Winnipeg, MB, Canada (http://www.cmu.ca/)
 Agriculture (Pre-Professional); Bachelor; University Transfer:
http://www.cmu.ca/academics.php?s=prepro;
http://www.cmu.ca/docs/prepro/CMU_Pre_Agriculture.pdf
University of Manitoba, Winnipeg, MB, Canada (http://umanitoba.ca/)
Faculty of Agricultural and Food Sciences (http://umanitoba.ca/faculties/afs/)
 BSc (Agribusiness) - 4 year
 Diploma in Agriculture - 2 year
 MSc in Agribusiness and Agricultural Economics
Faculty of Engineering (http://umanitoba.ca/faculties/engineering/)
 BSc in Engineering (biosystems) 4 year
School of Agriculture in University of Manitoba
http://umanitoba.ca/faculties/afs/school/programs_courses.html
Providence University College, Otterburne, Manitoba
http://www.providenceuc.ca/college/programs/undergraduate/preprofessional_programs/vie
w_all_preprofessional_programs/
Providence offers a minimum of 24 credit hours
A year at Providence can prepare you to meet the entrance requirements for a degree in
Agriculture at the University of Manitoba. Within the typical first year as an Agriculture major,
Providence offers Economics (6 credit hours), Mathematics (6 credit hours), and the electives
(3 credit hours) along with electives offered in a typical second year. Students should plan to
take Agriculture (9 credit hours), Biology (6 credit hours), or Chemistry (6 credit hours) in
their first year at the U of M.
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Assiniboine Community College, Brandon, Manitoba
(http://public.assiniboine.net/default.aspx)
http://www.cadap-apdac.ca/assiniboine-community-college-brandon.html
ALBERTA
University of Alberta, Edmonton, Alberta (http://www.ualberta.ca/)
Faculty of Agricultural, Life & Environmental Sciences (http://www.ales.ualberta.ca/)
 Bachelor's/First professional degree
 Sustainable Agricultural Systems; Bachelor
Faculty of Graduate Studies and Research (http://www.gradstudies.ualberta.ca/)
 Master of Agriculture/Rural Sociology
 MAg in agricultural, food and nutritional science
 MSc in renewable resources
 PhD in renewable resources
University of Lethbridge, Alberta, Lethbridge, AB, Canada (http://www.uleth.ca/)
Faculty of Arts and Science (http://www.uleth.ca/artsci/)
 Bachelor of Science in Agricultural Studies
 Bachelor of Arts in Agricultural Studies
School of Graduate Studies (http://www.uleth.ca/graduatestudies/)
 Master of Arts in Agricultural Studies
 Master of Science in Agricultural Studies
Olds College, Olds, AB (http://www.oldscollege.ca/index)
Agriculture (http://www.oldscollege.ca/programs/agriculture/index)
 Agriculture Management
 BASc - Agribusiness
http://www.oldscollege.ca/programs/business/bachelor-of-applied-science-agribusiness/
 Agribusiness; Bachelor
 Agricultural and Heavy Equipment Program; Diploma
 Agricultural and Heavy Equipment Technician; Certificate
 General Studies; Certificate
 John Deere Tech Training; Not Applicable; Apprenticeship
Red Deer College, Red Deer, AB (http://rdc.ab.ca/)
 Agricultural Food Business Management; Bachelor; University Transfer:
http://rdc.ab.ca/programs/agricultural-food-business-management-bachelor-science
 Agriculture; Bachelor; University Transfer: http://rdc.ab.ca/programs/agriculturebachelor-science
Grande Prairie Regional College,
 Agriculture; Bachelor; University Transfer
(https://www.gprc.ab.ca/programs/viewcatalog.7.198.1211.html)
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Lakeland College Vermilion, AB, Canada (https://discover.uleth.ca)
Faculty of Arts and Science
(https://discover.uleth.ca/program.do?programAction=ProgramList)
 Agricultural Biotechnology; Bachelor
 Agricultural Biotechnology; Bachelor; Co-op
 Agricultural Studies (BA); Bachelor
 Agricultural Studies (BA); Bachelor; Co-op
 Agricultural Studies (BSc); Bachelor
School





of Graduate Studies (http://www.uleth.ca/graduatestudies/)
Agricultural Biotechnology; Master
Agricultural Studies; Master
Agricultural Studies; Post-diploma
Agricultural Studies; Post-diploma; Co-op

BRITISH COLUMBIA
Kwantlen Polytechnic University, Surrey, BC (http://www.kpu.ca/)
Faculty of Science & Horticulture (http://www.kpu.ca/calendar/2014-15/science-hort/)
 Plant Health: Bachelor of Horticulture Science Major; Bachelor
 Sustainable Agriculture: Bachelor of Applied Science; Bachelor
 Welding Specialty Metals Endorsement; Not Applicable
University of the Fraser Valley, Abbotsford, BC (http://www.ufv.ca/)
Faculty of Agriculture (http://www.ufv.ca/agriculture/)
 Agriculture Technology; Diploma:
http://www.ufv.ca/agriculture/programs/agriculture-technology-diploma/
 Business Administration (Agriculture Management); Bachelor
 Horticulture Crop Production and Protection; Certificate
University of British Columbia, Vancouver, British Columbia (http://www.ubc.ca/)
Faculty of Land and Food Systems (http://www.landfood.ubc.ca/)
 BSc in agroecology (general agroecology option)
 Bachelor of Science in Global Resource Systems (Vancouver)
 Bachelor of Science in Food and the Environment (Vancouver)
Saskatchewan
Carlton Trail Regional College Humboldt, Saskatchewan (http://www.ctrc.sk.ca/)
Agriculture: http://www.ctrc.sk.ca/agriculture-all
St. Peter's College, Muenster, SK (http://www.stpeterscollege.ca/)
 Agriculture; Bachelor; University Transfer:
http://www.stpeterscollege.ca/programs/agriculture/index.php
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University of Regina, Regina, SK (http://www.uregina.ca/)
 Pre-Agriculture & Bioresources; Bachelor:
http://www.uregina.ca/futurestudents/programs/degree-programs/preagriculture.html
Faculty of Graduate Studies and Research (http://www.uregina.ca/gradstudies/)
 Canadian Plains Studies; Master
 Canadian Plains Studies; Doctorate
University of Saskatchewan, Saskatoon, SK (http://www.usask.ca/)
College of Agriculture and Bioresources (http://www.agbio.usask.ca/)
 Bachelor of science in agriculture BSA in animal science
 Bachelor of science in agriculture BSA in environmental science
 Bachelor of science in agriculture BSA in agricultural economics
 Bachelor of science in agriculture BSA in food and bioproduct sciences
 Bachelor of science in agriculture BSA in Crop Science
 University of Saskatchewan, Saskatchewan
 Bachelor of science in agriculture BSA in agricultural biology
 Bachelor of Science in Agriculture BSA in Applied Science Ecology
 Bachelor of Science in Agriculture BSA in Agronomy
 Bachelor of Science in Agriculture BSA in Horticulture Science
 Bachelor of science in agriculture BSA in soil science
 Prairie horticulture certificate
College of Graduate Studies and Research (http://www.usask.ca/cgsr/)
 Master of Agriculture MAgr in food science
 Master of agriculture MAgr in agricultural economics
 Master of agriculture MAgr in plant science
 Master of agriculture MAgr in soil science
 Master of Agriculture MAgr in applied microbiology
 Master of Agriculture MAgr in animal and poultry science
 Postgraduate diploma (PGD) in aboriginal agriculture and land management
NOVA SCOTIA
Dalhousie University, Bible Hill, Nova Scotia (http://www.dal.ca/)
Faculty of Agriculture: http://www.dal.ca/faculty/agriculture.html
 Agricultural Business; Bachelor
 Agricultural Economics; Bachelor
Faculty of Graduate Studies (http://www.dal.ca/faculty/agriculture/programs/graduatestudies.html)
 Agriculture; Master
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QUÉBEC
Collège d'Alma, Alma, QC (http://www.collegealma.ca/)
http://www.collegealma.ca/prog_tech_152a0_gestion_exploitation_entreprise_agricole.html
 Gestion et exploitation d'entreprise agricole - Productions animales; Diploma; Co-op
 Gestion et exploitation d'entreprise agricole - Productions animales; Diploma
 Gestion et exploitation d'entreprise agricole - Productions végétales; Diploma; Co-op
 Gestion et exploitation d'entreprise agricole - Productions végétales; Diploma
McGill University, Montréal, QC (http://www.mcgill.ca/)
Faculty of Agricultural and Environmental Sciences (http://www.mcgill.ca/macdonald/)
 Certificate in Ecological Agriculture
 BSc (AgEnvSc) Bachelor of Science in Agricultural and Environmental Sciences, Major
in Global Food Security
 FAES Internship Option
 BSc (Ag EnvSc) Bachelor of Science in Agricultural and Environmental Sciences, Major
in Agro-Environmental Science
 BSc (AgEnvSc) Bachelor of Science in Agricultural and Environmental Science, Major
in Life Sciences (Biological and Agricultural
 BSc (AgEnvSc) Bachelor of Science in Agricultural and Environmental Sciences;
Specialization in Environmental Economics
 BSc (AgEnvSc) Bachelor of Science in Agricultural and Environmental Sciences;
Specialization Professional Agrology
Graduate and Postdoctoral Studies (http://www.mcgill.ca/gradapplicants/)
 Agricultural Economics (M.Sc.); Master
 Bioresource Engineering; Doctorate
 Bioresource Engineering (M.Sc.); Master
Université Laval, Québec, QC (http://www.fsaa.ulaval.ca/)
 Maîtrise en biologie végétale (M.Sc.)
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Appendix B - MTCU Requirements
Based on the Municipality of North Grenville RFP for this assignment, one option
contemplated for transitioning Kemptville Campus would be for the Municipality of North
Grenville to act as an interim institutional operator, with the longer term intention of
transferring program management to a permanent incumbent institution. This completion of
the work involved in this project has changed this viewpoint based on some key findings:







The responses to the Kemptville College Renewal Task Force (KCRTF) Request for
Expressions of Interest were reviewed and it was noted that not one postsecondary
institution indicated an interest in taking over operations of the complete campus.
Interviews of potential partners, completed by McSweeney & Associates, confirmed
that none were interested in taking over operations of the complete campus. Further
there are no postsecondary institutions in Ontario with a curriculum mandate at the
diploma/certificate level and breadth required by demonstrated demand.
It is difficult for a new body (such as Municipality of North Grenville) to attempt to
obtain approval from the Ministry of Training, Colleges and Universities (MTCU) to
operate an institution in Ontario. The steps to qualification are intensive in terms of
time, capital, and other required resources. The MTCU literature included under
separate cover outlines the complexities involved.
If Municipality of North Grenville were to attempt to start operation of the institution,
one of the many qualifying requirements from the MTCU is to demonstrate capacity to
operate. Municipality of North Grenville is experienced in land management and
municipal operations, but naturally has no experience/existing capacity regarding
educational institutional (program/student) management. The Municipality of North
Grenville would be required to demonstrate capacity such as Registrar Services,
Faculty, Governance or Program Development, to name a few. The costs associated
with this path would be substantive.

A viable strategy is therefore that the Kemptville Campus will potentially host a number of
institutions who will bring their programs to the site. Each institution will manage and deliver
its own programs or courses. In this scenario, Municipality of North Grenville having to
understand the complete process of how programs or courses need to be developed and
vetted and delivered is unnecessary.
To assist the Municipality of North Grenville to understand the requirements of postsecondary
education delivery, it was felt that an explanation of some key policies and procedures of the
MTCU would be of benefit. This will give Municipality of North Grenville an understanding of
the MTCU requirements of institutions, and highlight some differences between Universities,
Colleges, and Private Career Colleges. The following is a brief overview of MTCU policies and
procedures - it should not be considered an in-depth summary.

College Programs
Colleges offer certificates, diplomas, graduate certificates, and occasionally degrees.
Typically, a two year program earns a “technician” credential, and a three year program
earns a “technologist” credential.
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Overview of New Program Approval Process
Program Development
Development begins with the Credentials Framework. The MTCU framework is designed to
ensure that credentials awarded by Ontario colleges are credible, meaningful and consistent.
The framework identifies six levels of credentials that can be conferred by a college.
It is the college’s responsibility to ensure their programs are aligned with the credentials
framework. The Credentials Validation Service (CVS) assist colleges with this alignment.
Once a College submits a proposal for a new program, it proceeds to Credentials Validation
Service (CVS). CVS targets to have a response within 48 hours. A review of program titles
and outcomes begins. The turnaround time is approximately 6 working days. Funding
approval from the MTCU takes roughly 6 weeks.
The MTCU has established Program Standards for college programs. These standards involve
curriculum outcomes. The scope of curriculum outcomes involve what is termed breadth and
depth, specifically:




Vocational Learning Outcomes (VLOs)
Essential Employability Skill Outcomes (EESs)
General Education Requirement (GEs).

Further Background Information
CVS strives to maintain the homogeneity of programs across the province. This includes the
approval of nomenclature, integrity, design delivery and program learning outcomes. CVS
also targets that program development is consistent with government policy and the program
credentials. There are roughly 200 provincial program standards.
The CVS website provides further details, including how to apply to have a program
validated. For further information, please see:
http://www.ocqas.org/en/?page_id=4179
For more details on MTCU policy framework for colleges, please see:
http://www.accc.ca/wp-content/uploads/archive/es-ce/MTCUCollegeFramework.pdf
MTCU Credentials Framework common Q&As:
http://www.tcu.gov.on.ca/eng/general/postsec/oqf/QsAsOQF.html
MTCU established standards for college programs:
http://www.tcu.gov.on.ca/pepg/audiences/colleges/progstan/intro.html

University Programs

The Post Secondary Education Quality Assessment Board (PEQAB) sets the standards for
program development and assesses Degree program applications - http://www.peqab.ca/.
Colleges which offer Degree programs would require Degree programs to be vetted through
PEQAB.
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All university undergraduate degree programs are standardized via the Undergraduate
Degree Level Expectations (UDLES) established by the MTCU http://www.lib.uwo.ca/files/teaching/OCAV_UDLE.pdf

MTCU Funding
One of the mandates of the MTCU is to provide operating and capital funding to publicly
funded universities and colleges. MTCU funding is standardized to a certain degree, though
negotiated in certain instances and not all financial details are reported publically. Some
institutional associations have lobbied for increased transparency. A significant amount the
MTCU funding for both universities and colleges is via Operating Grants and Special Purpose
Grants. The size of the program offering drives the grant level negotiations. Co-op programs
(courses) are a non funded delivery method, institutions can charge tuition but there are no
government subsidies.

College Funding
The dollar amount provided is related to the nominal cost of operating the programs. This is
reflected in an enrolment based formula built upon Basic Income Units (BIUs). BIUs are
weighted according to the program offered.

University Program Funding
Just as with College programs, the dollar amount provided is related to the nominal cost of
operating the programs. This is reflected in an enrolment based formula built upon Basic
Income Units (BIUs). BIUs are weighted according to the program offered.
However, universities are restricted by a 3% rule. If the average enrolment does not stay
within 3%, universities lose control of their program mix and the level of program
participation. Colleges are not subjected to this restriction.
For greater detail on MTCU funding, please refer to the following:
https://tspace.library.utoronto.ca/bitstream/1807/24727/1/Constantinou_Peter_P_201006_PhD_thesis.pdf

For information on a framework for planning and funding enrolment, please see:
http://www.google.ca/url?sa=t&rct=j&q=&esrc=s&frm=1&source=web&cd=1&cad=rja&uact=8&ved=0CB0QFjAA&url=http%3A%2F%2Fw
ww.cou.on.ca%2Fpublications%2Freports%2Fpdfs%2Fjune-2010---framework-for-planning-and-funding-of-&ei=eK5IVI_OE8r8AHSmYH4Aw&usg=AFQjCNHmq_9gVYccxHMXF161Bwf-CR_P2Q&bvm=bv.77880786,d.b2U
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Private Career College Funding (Second Career) Program
This MTCU funded program subsidizes each student at a rate of $14 per hour, up to a
maximum of $10 000 each.
Source: Private Career College update from MTCU on Second Career 2009

Reference Documents
Private Career Colleges Act, 2005, ONTARIO REGULATION 415/06, GENERAL
Ministry of Training, Colleges and Universities Act, R.S.O. 1990, CHAPTER M.19
Ministry of Training, Colleges and Universities, Private Career Colleges Act, 2005
Ministry of Training, Colleges and Universities, Private Career Colleges Act, 2005, Training
Manual
Ontario Qualifications Framework
Ministry of Training, Colleges and Universities, Apprenticeship Training Delivery Agent (TDA)
Approval Process Guidelines
MTCU Discussion Paper, Proposed Approach for Designation of Institutions in Response to
Federal changes to the International Student Program (ISP)
Education Act, ONTARIO REGULATION 440/01, ONTARIO EDUCATION NUMBERS
http://www.e-laws.gov.on.ca/html/regs/english/elaws_regs_010440_e.htm
Higher Education Quality Council of Ontario Act, 2005
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_05h28_e.htm
Ontario Colleges of Applied Arts and Technology Act, 2002
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_02o08f_e.htm#skipmenu
GC Evaluation of the International Student Program
http://www.cic.gc.ca/English/resources/evaluation/isp/index.asp
Government of Canada international students regulations amending the immigration and
refugee protection regulations http://gazette.gc.ca/rp-pr/p2/2014/2014-02-12/html/sordors14-eng.php
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Appendix C - Letters/Expressions of Interest
From: Dutton, Christopher R. @ VTC <CDutton@vtc.vsc.edu>
Sent: October 24, 2014 12:29 PM
To: bcarre@northgrenville.on.ca
Cc: Claude Lloyd
Subject: Letter of support from Vermont Technical College
Hello Brian,
Please know that Vermont Technical College is quite interested in the future of Kemptville
College in Kemptville, Ontario. We offer courses in agriculture that can be used for personal
edification or towards one of three degrees that we offer in agriculture. We offer Associate’s
degrees in Dairy Farm Management and Agribusiness Management as well as a Bachelor’s
degree in Diversified Agriculture. We have created workforce training courses on topics that
vary from welding to cheesemaking. We are interested in having the opportunity to offer our
most successful programs at Kemptville in the future. We are also happy to collaborate on
the delivery of any North American standardized degree programs in agriculture.
We wish you great success as you move forward with your plans for Kemptville.
Sincerely,
Chris
All Aspects of Functioning Agriculture
Chris Dutton VMD, Director, Institute of Applied Agriculture and Food Systems
VERMONT TECH
802.522.9485 | cdutton@vtc.edu
www.vtc.edu/agricultureinstitute
PO Box 500 | Randolph Center, VT 05061
VERMONT STATE COLLEGES PRIVACY AND CONFIDENTIALITY NOTICE: This message is for the designated recipient only
and may contain privileged or confidential information. If you have received it in error, please notify the sender immediatel y and
delete the original. Any other use of an email received in error is prohibited.
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May 28, 2014
Kemptville College Renewal Task Force
c/o Brian J Carre
Chief Administrative Officier
Municipality of North Grenville
285 County Rd 44, Box 130
Kemptville, On
K0G 1J0
Dear Mr. Carre:
Outlined in our letter is a formal response to your Request for Expression of Interest.
Introduction:
Trent University is a dynamic learning and research institution that plays a key role in the
economic, social and cultural fabric of its local communities and the Province. Trent is
one of Canada’s top universities and is renowned for striking a unique balance between
outstanding teaching and leading-edge research. The University is consistently
recognized nationally for faculty who maintain a high level of innovative research
activity and a deep commitment to the individual student. Distinguished by excellence in
the humanities, social sciences and natural sciences and increasingly popular professional
and graduate programs, Trent is dedicated to providing its students with an exceptional
world view, producing graduates who are ready to succeed and make a difference in the
world Together with its satellite campus in Oshawa, Trent draws excellent students from
throughout the country and around the world.
Vision for Trent University:
We create vibrant, engaged and sustainable communities of learning, teaching and
research committed to free enquiry and expression.
We encourage the dynamic interplay of research, teaching and learning, which enhance
and energize each other in the classroom and beyond.
We strive to make valued and socially responsible contributions to our local
communities, to Canada, and to the world.

We support a diversity of faculty, staff and students who share a commitment to the
learning experience and are responsive to its challenges.
We foster an environment where Indigenous knowledges are respected and recognized as
a valid means by which to understand the world.
We offer an enriched learning environment that encourages a passion for all knowledge,
the exploration of the creative links between fields of study and a critical engagement
with the world.
We create opportunities for students, staff and faculty to flourish and develop as
individuals and as global citizens.
We affirm our commitment to excellence, to innovation and to leadership in research,
academic programmes and community partnerships.
We commit to building an inclusive intellectual and social community that values the
collaboration of all of its individual members.
Mission Statement:
Over the next five years, Trent University's mission is to:









Prepare students to make significant contributions to an increasingly complex
world by providing them with a distinctive liberal arts, science or professionally
focused education, which is enhanced by global perspectives, experiential
learning and interdisciplinary approaches to personal and professional
development;
Encourage and celebrate excellence and innovation in teaching, learning, research
and student development;
Remain at the forefront of Indigenous education and scholarship;
Develop strong partnerships and collaborations with external communities,
professions, and other institutions, as well as within our Colleges, departments,
and programs;
Foster sustainability, in its environmental, social and economic dimensions, on
our campuses and in all aspects of our work;
Promote a culture which engages all members of the Trent community, favours
dialogue and collegiality, and nurtures a sense of belonging.

Four Institutional Priorities:




Commitment to Academic Excellence (including Radical Recovery: An
Academic Plan for Trent University (2012-2015) approved by Senate and the
Board in spring 2012, contains multiple initiatives, many of which have been
acted on or are in progress);
Commitment to Strategic Enrolment Management (including Trent’s Multiyear
Enrolment and Retention Plan updated in the form of the new Strategic Enrolment





Plan (April 2012), the role of the Colleges and an update on Oshawa’s business
plan);
Commitment to Achieving Financial Stability (including a Multiyear Budget
Framework last spring the Financial Literacy Program begun in the fall 2011
followed by a new and inclusive budget review process. The budget review
process, included receiving feedback on the current budget process, resulted in the
roll out of a new budget development process).
Commitment to Strengthening Community Engagement (including a new
Positioning Statement for Trent, Trent Lands Plan, a strategy to celebrate Trent's
50th Anniversary and a new Government Relations Strategy).

Sustainable Agriculture:
Sustainable agriculture is about creating a food system that is efficient, effective, viable,
fair, and responsible. It’s about farms that can produce food sustainably, as well as
humane working conditions, ethical treatment of animals, living wages, fair prices,
profitable business models, conservation of biodiversity, resource stewardship, and
healthy diets.
Such an approach will be critical to our local rural economy as agriculture is an essential
feature of the Eastern Ontario landscape, and continues to attract the attention of those
interested in a viable rural economy or in the practice of food production. Food and
agriculture have also gained widespread attention, and often controversy. The promise of
sustainable agriculture; the environmental, social and ethical consequences of
conventional agriculture; investment in industrial crops to supply fuel and materials;
ongoing risks to food security and human health; demand for local food production in the
context of global food trade; cultural and social critiques of our food system such as the
Slow Food movement and advocacy of animal rights; growing interest in urban
agriculture and in First Nations agriculture – these and other developments testify to how
agriculture and food have become topics of discussion across Ontario and
Canada. Internationally, agriculture and food encompass a similarly wide and diverse
array of pressing issues.
Building on the importance of equipping the next generation of farmers to build the most
sustainable Industry possible and in line with our University’s vision, mission statement
and institutional priorities, Trent has developed a Sustainable Agriculture and Food
Systems program that builds on our strengths. These include:








extensive on-campus farm fields and rooftop gardens
a wide range of courses related to food and/or agriculture
multidisciplinary and collaborative teaching, offered by several departments
including Anthropology, Biology, Environmental Science/Studies, Geography,
Indigenous Studies and International Development Studies
research opportunities in several disciplines
opportunities for hands-on experience through the Trent Centre for CommunityBased Education
a community of students interested in agriculture and food, that operate an oncampus organic café with locally-sourced produce

Students at Trent can grow their own understanding of sustainable agriculture and
food. Our Sustainable Agriculture and Food Systems Program examines each of the links
between farm and table, and their implications for people, the economy, and the planet.
Students learn about the challenges and benefits of producing and distributing healthy,
affordable food in sustainable ways, while preparing for a career in which they can really
effect change. The program offers two degree options: an Honours B.Sc. in Sustainable
Agriculture and Food Systems Science, and an Honours B.A. in Sustainable Agriculture
and Food Systems Studies.
Courses for the Honours B.Sc. degree are organized in terms of the following three
themes:




Interdisciplinary core courses on Sustainable Agriculture and Food Systems,
emphasizing scientific perspectives
Courses in environmental science, biology, geography and other sciences that
provide a foundation for advanced scientific study of agriculture and food
Specialized agricultural and environmental science courses, on topics such as
agricultural entomology, nutrient management, and the implications of climate
change for agriculture.

Courses for the Honours B.A. degree are organized in terms of the following three
themes:




Interdisciplinary core courses on Sustainable Agriculture and Food Systems,
emphasizing social, political, economic and cultural perspectives
Courses in environmental studies and international development studies that
provide a foundation for study of the human dimensions of agriculture and food
Specialized courses in a variety of disciplines, including Anthropology,
Geography, History and Indigenous Studies, that provide a range of opportunities
to study specific aspects of agriculture and food.

Trent’s Proposed Approach:
Trent would welcome an opportunity to participate in the viable renewal of Kemptville
College. We believe that our sustainable agriculture program is a good fit with the
mission and objectives of the College. As one of only four degree granting bodies in
Eastern Ontario and the only one which offers a new and expanding program in
agriculture, Trent wishes to explore the possibilities of partnering with Kemptville
College going forward.
Specific partnership activities could include
 Developing pathways from certificate programs currently and or to be offered at
the College into our Sustainable Agriculture program. Such pathways would be
defined through the negotiation of a specific articulation agreement between
Kemptville College and Trent University.
 The delivery of online courses at the College. Courses could include those within
the Sustainable Agriculture program, courses complementary to Trent’s
agriculture program and courses complementary to other programs being offered
by other providers at the College.









The delivery of in person first year courses associated with our sustainable
agricultural program. This initiative would be subject to the development of a
business model satisfactory to the University.
Using the existing infrastructure at Kemptville College, deliver a series of
extension courses which meet both the mandate of the College and which Trent
University has expertise to develop and deliver. As in the case of degree
offerings, such a course delivery would be subject to a business model
satisfactory to the University.
The use of selected infrastructure located at Kemptville College to carry out
research by faculty associated with Trent University. Such research would need to
be consistent with Trent’s strategic research plan and be subject to a sustainable
economic model.
To collectively seek out third party agricultural based partners to co-locate at the
Kemptville campus.

The suggested approaches outlined are for discussion purposes and would be subject to
an internal consultation process with our various stakeholders, be subject to our normal
governance approval processes and require the negotiation of a formal agreement.
As a preliminary step in the development of our proposal, The University would like to
establish a working group with the College, Guelph University and representatives from
MTCU to explore the possibility of moving forward. We would be happy to have such a
committee meet soon and have some discussion over the next 90 days. Trent would
appoint our Dean of Arts and Science - Sciences, Holger Hintelmann as our lead.
Thank you for the opportunity to provide our expression of interest. We look forward to
working with you in the future.
Yours Truly,

Steven E. Franklin
President and Vice-Chancellor
Cc: Holger Hintelmann, Dean of Arts and Science - Science
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